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As we reflect on the year gone by, the first thing that stands out is the 
joy of being ahead of time. Through the strategic deployment of our CSR 
initiatives throughout the country, we reached over half a million people 
in FY 2016-17, a goal was to reach out to half a million people in 5 years, 
that is till FY 2019. The committed efforts of the CSR team members, NGO 
partners and our volunteers helped us in realising this dream in three years.

dr Raghunath Mashelkar

Non executive, Independent Director & Chairman,
Corporate Social Responsibility Committee

Tata Motors Ltd.

FOREWORD
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I am very thankful to all our 
stakeholders who extended their 
support and encouragement to 
our activities throughout the year.  
Our aim to be a positive force 
in people’s lives now and for 
generations to come shall 
always motivate us to create 
sustainable value through 
innovative solutions. We pledge 
our unwavering support to the 
noble cause of enhancing the 
quality of lives of the people  

in the years to come.

Successful implementation of our philosophy 
of ‘More from Less for More’ has been the key 
driver in our being able to reach such a large 
population so fast. Our implementing partners 
were also familiarised with the philosophy 
to maximise the reach of the projects. 
Such collaborations helped us reach the 
most deprived people from the community 
and develop scalable sustainable solutions 
for them.

The emphasis on Affirmative Action 
programmes by earmarking 40% of 
our CSR budget has facilitated social 
inclusion of the historically marginalised 
and discriminated Scheduled Castes 
/ Scheduled Tribe communities. Such 
programmes facilitate both individual 
and community development, as the 
beneficiaries are seen as influencers 
and role models for the others in 
their community.

We shall also remember 2016 - 17 
as the year when we concentrated our 
efforts on innovating our programmes. 
Use of technology in programme delivery 
and monitoring, encouraging social 
entrepreneurs to develop local solutions 
and deepening our ties with research 
and academic institutes are some 
steps we took to nurture innovation.

As our footprint grew, we also kept a keen 
eye on measuring the real impact of our 
programmes. Across our four verticals, 
we achieved impressive results, be it 
successfully improving the health status 
of 88% of the children enrolled in our 
malnutrition prevention and treatment 
programmes or be it the job placement 
of more than 80% youth who underwent 
year-long motor vehicle mechanic 
training (LEAP). All our programmes are 
regularly monitored by the implementing 
partners and evaluated by our 
CSR teams.

Through our investment in community 
development we aspire to create a generation 
of scientific, skilled and educated young 
women and men who will play an important 
role in empowering their communities. 
They will be the ones to identify best 
solutions for hyperlocal problems and develop 
sustainable solutions that positively impact the 
whole community.



Mr Guenter Butschek

Chief Executive Officer
& Managing Director

Tata Motors Ltd. 

Chief Executive 
Officer and 

Managing 
Director’s Note

Greetings!
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I am curious to pen down my thoughts on a cause 
very close to my heart. During the last year, I have 
had a chance to witness CSR activities at close 

quarters and participate in a few events during my 
visits to the plants and other locations. Petra, my 
wife, accompanied me for some visits and was left 
overwhelmed. It was heartening to see the passion 
demonstrated by our team and the difference each 
of our small acts can create in people’s lives. This 
year we touched and impacted lives of over 580,000 
people through our initiatives in the field of health, 
education, employability and environment. 

Under the health pillar, we could influence 362,000 
lives within a wider community of malnourished 
children, pregnant women and lactating mothers. 
Preventive and curative health camps were conducted 
to spread the health awareness.

Our initiatives in the sphere of education 
aim at promoting the academic growth 
of secondary school and college students 
by disbursing financial aid, developing 
school infrastructure and facilitating special 
coaching. More than 86,920 students 
benefitted from our programmes across our 
seven locations.

To address the shortage of skilled workforce 
in automotive and non-automotive trades, 
we partner with skilling centers to train 
unemployed youth in market driven courses. 
This year we helped more than 87,750 
people enhance their employability skills. 

More than 43,500 people participated 
in our environmental awareness and 
protection campaigns and we planted 
more than 100,000 saplings across 
our locations. 

The deep-rooted culture of commitment 
to meaningful community development 
continues to help us grow as empathetic 
individuals and good corporate citizens. Our 
team members balanced their professional 
engagement to participate in the 6th and 
7th edition of Tata Volunteering Week in 
large numbers. More than 10,000 employees 
participated in the activities drawn up by the 
CSR teams at each location. 

With each year, we reach more people 
through our programmes by collaborating 
with other organizations. Our alliances 
with academic, technical and social 
organizations help us to optimize our funds 
for a greater impact. Each partner brings a 
new perspective on social dynamics, and a 
rich experience and domain expertise, which 
adds value to the project. 

We have covered good ground in  
2016 - 17, but let us not get complacent. 
We need to work harder this year and 
encourage greater participation. Our 
ambition of transforming more lives can only 
be achieved if we can develop innovative 
methods of programme implementation.

As responsible corporate citizens, 
let us prepare the communities we 
work with to dream big. We have 
to keep ourselves updated of the 
changing community aspirations 
and reinvent our programmes 
to best suit their needs. Let us 
resolve to do our best and carry 
forward the legacy of goodwill and 
social welfare associated with the 
Tata brand.
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Ongoing dialogue with stakeholders and experts, and 
benchmarking our performance, are key foundations 
for our work. Open dialogue with our community 
members and implementing partner helps us to 
obtain invaluable insights to improve our programme. 
The programmes are designed to promote our 
involvement at every stage of an individual’s life.   

Vidyadhanam, our education programme strives to 
improve the accessibility and quality of secondary 
education. It aims to counter high drop-out rate among 
students by extending scholarships and financial aid 
to deserving students. Special coaching classes to 
help students to excel competitive examinations are 
also conducted. Financial support is also extended to 
students to pursue engineering courses. Mentoring 
sessions with senior Tata Motors management guide 
them in their career choices.

Kaushalya, the skill development programme seeks 
to enhance the employability of youth by training 
them in automotive and non-automotive trades. 
The most popular among the training courses are 
the driver and motor mechanic courses. Community 
members are also offered agriculture and allied 

training which helps them pursue income generating 
activities like animal husbandry, floriculture and 
kitchen gardening. The skill development courses 
include the component of on-the-job-training (OJT) 
where the students are placed in Tata Motors 
ecosystem and are paid stipend for the period of 
their apprenticeship. 

Vasundhara, our environment programme 
promotes environmental consciousness among 
community members, school going students and 
our employees by engaging them in plantation and 
cleanliness drives. Community members are also 
encouraged to use renewable energy products 
like solar lamps.We also promote innovative 
products that reduce the carbon footprint like fuel 
efficient chulhas. 

We are strengthening  our reporting and 
measurement system so we can evaluate and steer 
our progress towards our five year CSR plan. We 
aim to use our decades of experience in community 
engagement to develop and implement solutions 
that improve the quality of life of people who come 
in contact with us. 

Our long tradition in the field of 
corporate social responsibility– which 
is embedded in our values – together 

with our community centric approach and 
our performance form a strong foundation 
to expand our CSR footprint and intensify 
our contribution to sustainable development. 
As a leading automobile manufacturer 
with presence in 175 countries we continuously 
align our strategy to meet with international and 
national development goals. 

People are our greatest asset. Right from our 
employees and their family members who contribute 

Building 
Human Capital Our health programme Aarogya 

focuses on enhancing the health of 
infants, adolescent girls, pregnant 
women and lactating mothers. 
Additionally we hold awareness 
sessions for community members 
on preventive measures for better 
health. Amrutdhara, flagship 
programme undertaken by 
Sumant Moolgaokar Development 
Foundation, facilitates sustainable 

drinking water solutions.
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Our CSR programme 
has four pillars 

their time through volunteering initiatives to our 
beneficiaries we constantly strive to work towards 
adding value to each persons’ life. At the heart of 
our efforts are the community members who 
actively participate in the planning and execution 
of our initiatives. Our community centric planning 
helps us better understand the changing needs of 
the community and develop programmes which 
address these.

Through Aadhar, our affirmative action 
programme we reach the historically marginalised 
groups – scheduled castes and scheduled 
tribes. 40% of our CSR budget is earmarked for 
programmes towards their upliftment through 

education, employment employability and 
entrepreneurship.  

We see employee volunteering as means 
to be socially responsible individuals. Our 
implementing partners are experts in their 
domain and we engage with them for 
programme execution. Dealers, subsidiaries 
and our vendors form the Tata Motors 
ecosystem. Guided by the motto of More 
from Less for More, we collaborate with 
them to take our message of social good to 
a larger base. As a global company, we do 
undertake international CSR interventions 
such as Skill Pro, a skill develpment initiative. 



 

 

people
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MMV CENTRES

DRIVING CENTRES

Our MMV and driving 
centres are located in more 
than 15 states and 61 cities. 
This gives us a chance to 
reach the remotest training 
institute and upgrade the 
skills of the youth in smaller 
towns and villages

COMMUNITIES

The presence of our manufacturing plants 
at six different locations across the country 
gives us an opportunity to work and interact 

with diverse set of people. Diversity is not only in 
their language, food habits and cultural beliefs 
but also in developmental challenges, education 
levels and community needs. Each region has its 
own set of unique problems and the needs of the 
community at each location is deep rooted within 
the  socio-cultural environment of the region. 

The CSR teams across the locations work in tandem 
with the implementing agencies to mainstream 
disadvantaged  proximate communities in the 
areas surrounding.

Our location - specific programmes ensure that we 
develop customised solutions to cater to the needs 
of each community based on their geographical 
location and cultural beliefs.

We work with the most deprived communities to 
raise their standard of living by investing heavily 
in health, education and skill development. 
Community members are consulted at each stage 
of the project development and encouraged to 
participate in its execution, monitoring through 
the formation of committees like water user 
group. The community members are also trained 
to ensure the sustainability of the project through 
soft and technical skills training.

Training  centres 
across India

PEOPLE



TANDA
An  educated 
tomorrow for  
Denotified Tribes 

PRAYAS, a field project by Tata 
Institute of Social Sciences works 
for the children of women in 

judicial custody. 
These children are shunned in the society and 
find it difficult to overcome the social stigma. We 
sponsor vocational training for children in conflict 
with the law, who are completing their term 
at remand home. These children lack support 
to continue education and employable skills 
when released and in absence of meaningful 
engagement at workplace and education, there is 
high risk that they fall back to their usual ways. In 
order to avoid this scenario, we encourage these 
children to attend vocational training courses. 

We also support the project by disbursing 
scholarships to deserving students to complete 
education whose parents are in custodial justice. 
For holistic personality development of students 
co-curricular activities such as – exposure visits, 
children’s meet are also organised.

Project TANDA ( Towards Advocacy 
Networking and Developmental 
Action) is a Tata Institute of 

Social Sciences(TISS) field action 
project which works for the upliftment 
of the members of Denotified Tribes.

Historically, members of these tribes were 
branded as criminals under the british rule 
and they continue to face social exclusion. 
They are condemned to live a life of social 
isolation and are often denied education and 
formal employment opportunities.
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PRAYAS
Educational  
support to 
children  
on the margins

PEOPLE

We support the project through sponsoring the 
Community Learning Centres at three locations 
in Navi Mumbai – Sathe Nagar, Ganpatipada 
and Mahaveer Quarry. The centre caters to the 
educational requirements of students of class 
1 to 10. Students of standard 8, 9 and 10 are 
taught through e-learning tools which facilitate 
concept clarity and higher subject retention. 

Almost all the students at the centre are 
first generational learners. The centre also 
encourages a deeper engagement of parents in 
their childs’ education. Regular parent teacher 
meetings are held where the parents are updated 
of their child’s progress. This has also helped in 
improving interpersonal relationship between 
parents and the children.
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Vishwadeep Enterprises

Started in 2006, M/s Vishwadeep Enterprises is a Tier 1-mechanical component supplier. Mr. 
Vishwanath K Pachling and Mr. Deepak bapurao bomnale worked as mechanical engineers in 
an automobile company and they always wanted to do something for society which provides 

the jobs to many. The strategic sourcing team identified them from the list of DICCI vendors as part 
of the AA program post which a due diligence was conducted and business was extended. Majority 
of the employees in their organisation also belong to SC/ST community. This partnership has also 
resulted in 15% cost saving over existing supplier.

Aadhar 

Our Affirmative Action (AA) programme 
aims to mainstream Scheduled Castes / 
Scheduled Tribes communities through 

focused programmes in the domain of Employment, 
Entrepreneurship, Employability and Education.

We have developed business-linked programs which  
are implemented across the country in  
partnership with our dealers and NGOs/Technical 
training agencies. Annually we recruit around 
5,000 youth under Apprentice Training and NEEM 
Program and more than 24% of the trainees are 
from AA community.

In line with our philosophy of ‘More from Less 
for More’, we have also partnered with various 
State Governments, such as bihar Mahadalit 
Vikas Mission and West bengal Scheduled Castes 
& Scheduled Tribes Development and Finance 
Corporation for skill development of SC/ST youth 
in automotive trades.

As high as 50% of the students belonging to SC/ST 
backgrounds drop out of schools due to insufficient 
funds and through our financial aid through 
scholarships and special coaching programmes, 
we help them complete their education. In FY 2016 
- 17, we extended scholarships to 870 AA students. 
We have increased our outreach of special coaching 
classes and presently 6,199 AA students across 
locations are enrolled in it. 

Enterprising SC/ST youth are also trained, mentored  
and encouraged to start business enterprises. Our 
Strategic Sourcing Team has undertaken several 
initiatives to include the SC/ST entrepreneurs in its 
vendor base. The team identifies AA vendors who can 
supply auto components and on clearing the initial 
verifications and quality checks they are registered in 
the TML database.

PEOPLE

40% 

of the CSR budget 
is earmarked for 
Affirmative Action 
programme.
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Mr Guenter butschek and Mrs. Petra butschek 
participated in the Tata Volunteering 
Week  activities at Jamshedpur Employee 

volunteering centre. They visited Asha Kiran school 
(school dedicated to special children) and inaugurated 
a physiotherapy centre. They interacted with the 
mothers of children undergoing treatment for Severe 
Acute Malnutrition at Parivar Kalyan Sansthan and 
residents of Antyodaya bhavan, an old age home. 

Tribal students of Rajdoha and Khursi felt encouraged 
as they were felicitated with Akanksha scholarships. 
Mrs and Mr butschek led the way at Malnutrition 
Centre for other employees by signing the Count 
Me In pledge to mark their continued support and 
participation to the volunteering initiative.

Real HeroesEmployee 
Volunteering

Our employees are the best ambassadors of our 
social commitment. Seva, our volunteering 
initiative encourages employees, their 

families and retirees to volunteer their time and 
skills in social projects. It aims to foster a culture of 
empathy and responsibility among the employees. 

Employees participate during group wide 
volunteering initiative and also in causes of 
their choice.

As a part of Pro-Engage format, our employees 
dedicate their skills and domain expertise to 
help social organisations reach their goals. It 

is an intensive engagement ranging from two 
to six months and over this time the volunteers 
help in streamlining operational aspects of the 
organisation such as stepping up their marketing 
efforts, revamping their website and developing 
human resource policies. 

As a part of pyaroll giving, our employees 
contribute to Sumant Moolgaokar Development 
Foundation. A matching contribution is made by 
the company and the trust undertakes activities 
to facilitate the availability of drinking water 
in remote and far off drought-prone and water 
scarce regions.

More than 40% of the employees participated in our volunteering initiatives

PEOPLE
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Guided by our philosophy of More from Less for More, our subsidiaries, 
vendors and dealerships also undertake CSR programmes through the year 
and participate enthusiastically in our programmes. Their programmes focus 

on infrastructure development, educating specially abled children and skilling.

Ecosystem
Gargo Motors established Gargo Institute of Technology 

to offer vocational training, technical education 
and other professional training courses for youth in 

Tinsukia and Dibrugrah districts of Assam. The institute is 
affiliated to Government of Assam, Department of Labour 
and Employment. Currently there are 6 trades that the 60 
students studying at the institute can choose from. The 
institute provides educational support and also helps them 
avail bank loans to set up their entrepreneurial ventures upon 
the completion of the training.

GARGO MOTORS

The dealership collaborates with PACE (Pratham Centre for 
Education) to provide vocational training to tribal youth in 
Nagpur. The technical training is imparted by PACE and 

the on-the-job training is facilitated by Nangia Motors. During 
the OJT, stipend, housing and food is also taken care by the 
dealership. So far 6 candidates have been taken on payroll 
and 12 candidates are enrolled as interns.

Nangia Motors

PEOPLE
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International 

Community

PEOPLE

As a global company we look at ways at engaging with communities 
across geographies. Our business partners help us in selecting 
trainees  from around the world who undertake a  nine-month long 

mechanic motor vehicle residential training at our Jamshedpur training 
centre. They are awarded apprenticeships at our trusted business partners 
post the completion of the training.

In 2016 (2nd Batch), we trained 22 youth from 8 countries (Bangladesh, 
Mozambique, Sudan, Tanzania, Kenya, Nigeria, Ghana & Sri Lanka). For the 
first time, 2 female students were part of the batch. All the 22 participants 
are now part of the distributor network in their countries and have turned 
brand advocates for Tata Motors.
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To maximise the footprint of our programmes we work with government 
departments, academic institutions and grassroot level organisations. 
With shared objectives, domain expertise and credibility of their work, 

such associations help us in creating a deeper impact in the communities. 
There is a joint effort for engaging with beneficiaries at different stages of 
CSR project life cycle for effective programme deployment. 

Partners 
We have been working  with 
Tata Motors for 5 years now and 
it has been a very meaningful 
association for us. We have 
learnt a lot from their team, 
especially on the monitoring and 
evaluation front. Their willingness 
to incorporate inputs from 
beneficiaries in the programme to 
customise the programme, helps 
us in achieving better results. 
We  are sure we will continue this 
partnership to positively  impact 
many more lives in the future.

It is inspiring to work with Tata 
Motors. Their support helps us 
implement the programmes with 
greater efficiency.They start, 
they carry, they guide, they 
contribute and we implement! 
Success comes along with it 
automatically.

Mr Rajesh Thokale 
Head- Skill Development,  
Pratham Education Foundation

Dr. Vinita H. Apte 
President, TERRE Policy Centre

PEOPLE



PROGRAMMES
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World bank data indicates 
that malnutrition is 
rampant  among  

children in India. We fare abysmally 
on the World Hunger Index and 
stand at 97 among 118 developing 
countries (Global Hunger Index, 2016).  
As high as 44% of children under  
the age of 5 are underweight, while 
72% of infants have anaemia. 
Our health programmes tackle 
malnutrition through a holistic 
approach that involves children, 
adolescent girls,  pregnant women 
and lactating mothers. 

We tie-up with anganwadis and 
nutrition rehabilitation centres to 
ensure better nutrition and health 
awareness for children, pregnant 
women and lactating mothers. 
At some locations we have 
set up malnutrition treatment 
centres where infants suffering 
from severe acute malnutrition 
are looked after and efforts are 
directed to improve their health 
status. Our initiatives also focus 
on holding awareness sessions 
for adolescent girls to address 
their queries on puberty, health 
and hygiene.

Aarogya

Zohar Shaikh, 8 months old was admitted 
at Chota Sion hospital (Mumbai) and 
was diagnosed with severe acute 

malnourishment. She weighed only 4.86 kg at 
the time of admission and was a passive child. 
The doctors started her treatment with feeding 
her the MNT paste. She consumed 104 units of 
the MNT packet throughout the course of her 
treatment. As oral feeding is often rejected by 

the child, the doctors administered it through 
the gastrostomy tube. On the 14th day her weight 
increased to 5.67 kg and the end of the treatment 
her weight was at a healthy 6.80 kg. Improvement 
in her weight has also transformed her to an active 
and responsive child. Her parents mentioned that 
up on gaining weight she looks cheerful. She is 
now able to achieve developmental milestones 
according to her age.

Towards a healthy 
tomorrow

Health & Nutrition Education (H&nE) session 
held for out-of-School girls for the first time at 
Katkaripada (Palghar district, Maharashtra), 
was attended by sixteen year old Vaishali. It is 
here that she learnt the importance of  balanced 
diet and was asked about hygiene practise 
she adopts during menstruation. She admitted 
to low level of menstrual hygiene awareness 
in her family. She was unaware of sanitary 
napkins and had resigned to staying at home 
during menstruation. 

The trainers at Impact India Foundation 
expalined the benefit of using sanitary napkins 
to her and also informed her that they were 
offering at a subsidised rate of rupees ten. 
A demonstration on how to use the napkin 
was conducted for the girls.

After a month, Vaishali came back for the 
session with her friend to purchase subsidised 
sanitary napkins. She told the health workers 
that it was for the first time she was able to 
venture out of her house during menstruation. 
She recounted the ease of use of sanitary 
napkins to her friends who are now interested 
in giving napkins a chance.

Ushering Menstrual Hygiene

Malnutrition Treatment Centre (MTC) was 
established in partnership with UNICEF 
and Government of Jharkhand. Any 

child admitted to MTC is given free treatment 
and feeding care for 15 – 30 days, depending  
on the status of their health on admission. The 
centre also monetarily compensates (according to 
minimum state wage norms) one person who stays 
back at the hospital with the child for treatment. 

The MTC is supervised by 1 doctor, 5 para-medical 
staff and 2 attendants who work round the clock in 
shifts for providing personalized care and service 
to the children. For special consultation and  
to attend emergency cases doctors from Tata  
Motors hospital also visit MTC. We also organise 
camps for early detection of malnutrition at 
Pantnagar and Lucknow.

Malnutrition Treatment Centre at Jamshedpur

PREVENTIVE & 
CURATIVE  
HEALTH

276000* 

SAFE DRINKING 
WATER

48000* 

MALNUTRITION  
TREATMENT

2100* 

HEALTH  
AWARENESS  
SESSIONS

35000* 

PROGRAMMES

*lives touched
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Availability of safe drinking water is a 
challenge and only about one - third of 
rural households in India are reached by 

piped water supplies.

More than half of the pipes in rural areas 
in India deliver untreated water (Safe Water 
Network Report). Although the country has 
made improvements over the past decades to 
both the availability and quality of municipal 
drinking water systems, its large population 
and rural areas are left out.

Indian women have always borne the brunt of 
water shortages. The responsibility of fetching 
water primarily lies with women. This unequal 
distribution of labour means that women travel 
great distances, walking over uneven terrain 
to fetch water, irrespective of the season or 
their physical health. For young girls, it means 
dropping out of school or managing water 
collection duties along with their education 
and other household chores.

SMDF through its Amrutdhara programme 
aims to provide safe drinking water to water 
stressed villages across the country on a  
sustainable basis. The diversity in the  
geographical landscape gives SMDF 
an opportunity to innovate on water 
solutions. Depending up on the terrain, 
the water solution could be installing RO plant, 
developing percolation wells or rebuilding  
water reservoirs.

The Pantnagar team developed a low cost 
sustainable drinking water system in hills at 
an altitude of 5000ft-6000ft. The residents of 

Gumodi Village, Dwarahat block, Ranikhet have 
been facing water crisis due to the reduction in the 
forest cover. The drying up of traditional sources 
of water and non- availability of alternative 
source of water meant that the women in the 
village had to walk great distances to fetch water. 
Majority of the residents of the village belong to 
scheduled castes and also face social exclusion 
from accessing other water points.

Along with Pan Himalayan Grassroots 
Development Foundation the CSR team built an 
infiltration well that serves as a protected intake 
structure for drinking water systems and collects 
water from subterranean water capillaries, which 
are located deeper than traditional nallas. Along 
with the 24X7 availability of water, the villagers 
were also gainfully employed for two months 
for project execution. Along with reducing the 
distance women have to walk for fetching water, 
the project has also encouraged conservation of 
bio diversity and tree plantation at the project site.

AMRUTDHARA
Building water solution at 5000ft

PROGRAMMES
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According to UNESCO, 47 million students 
in India drop out of higher secondary 
school. Ministry of Human Resource 

Development reported that the national drop-
out rate of students in higher secondary 
education is around 18%. A major reason for 
the students to discontinue their education is 
lack of funds. Our education initiatives ensure 
that students receive support at every stage of their 
educational journey. Along with Avanti Fellows we 
coach higher secondary senior students to clear 
IIT - JEE ( joint entrance examination to secure 

admission at Indian Institute of Technology). This 
coaching facility was availed by 161 students 
and 17 of them succeeded in IIT - JEE (advanced) 
examinations. Need based scholarships are also 
awarded to engineering students for them to  
continue their studies.

Our programmes also focus on their overall 
personality development and the deserving 
students are mentored by professionals in their 
area of interest. We also work to upgrade the 
school infrastructure and promote digital learning.

School infrastructure development

16000*

SPECIAL COACHING CLASSES

32000*

Scholarships and financial aid

2700*

Life skills and co-curricular activities

36000*

PROGRAMMES

VIDYADHANAM

*students benefitted
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TEEP enables schools in the Semi-urban  and 
rural areas to standardize their processes 
and achieve a minimum level of maturity. 

The structured framework of TEEP and checklist 
of questions help the schools to identify gaps 
and align its processes to develop a system for 
focused growth of school in all respects. The 
innovative techniques of TEEP have encouraged 
teachers and students to brainstorm new and 
unique ideas which promote quality education 
and improve educational performance.

The schools at village undergo formal training 
by post by which they streamline their processes 
like housekeeping, record keeping, monitoring 
the attendance of students, checking the quality 
and timely service of midday meals. Other 

dimensions include introduction of co-curricular 
activities like environmental education, health 
checkup, sports, various competitions at the 
school, teacher’s workshop and regularization 
of parent teachers meetings. The schools are 
duly assessed against the set parameters on 
application for TEEP.  This initiative has improved 
the attendance rate to 85% at school and 100%  
for enrollment of children from anganwadis to 
primary school and 100% for  primary school and 
middle school. 

Introduction of TEEP has ushered a positive 
transformation among parents, members of the 
school managing committee and gram panchayat 
from Anganwadis to primary school and primary 
school and middle school.

Realising the  
IIT Dream

Tata  Education 
Excellence Programme

Siddh Kumar Rawat, 19 years, received 
financial aid to enroll at Indian Institute 
of Technology, Mumbai. A resident of 

Rewa, Madhya Pradesh, his family consists of 
5 members and both his parents work as daily 
wage labourers. With an annual income of 
Rs 35,000 his parents were unable to support 
his tuition fees for the college. He received 
financial aid for all the four semesters and 
was also supported with a laptop till date. 
This helped him study without having to worry 
about resources to fund his study and also 
ensured that his parents remain debt free. 
With the money saved they (Siddh’s parents) 
invested in  educating his siblings. 

9 months after joining IIT bombay, Siddh started 
his own educational venture called “IITians 
Academy”, where IIT and AIIMS students 
travel to Rewa in summer to coach 11th and 
12th standard students for two months. They 

also provide free coaching for students who have 
cleared JEE Mains. After meeting all expenses, the 
income from the enterprise in the first year enabled 
Siddh to help his father raise a ‘pucca’ house and 
also pay for his sister’s coaching.

Siddh’s actions through the IITian’s academy provided 
coaching to 60 students last year. Many of them 
have now cleared JEE mains and preparing for JEE 
advanced and other competitive examinations. Siddh 
mentors these students and expects that the coaching 
camp this year will attract 200+ students.

PROGRAMMES
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Ministry of Skill Development 
and Entrepreneurship reports 
that only 2.3 percent of the 

workforce in India has undergone formal 
skill training. Absence of formal skills 
renders population largely unemployable. 

To address this issue, under our 
Kaushalya initiatives we partner with 
skill development centers and impart 
technical training to youth with technical 
expertise. We collaborate as knowledge 

and technical partners with centres for 
automotive trades like driver and mechanic 
training. Non-automotive, market driven 
courses such as electrician training, IT skills 
and beautician training are also promoted 
by us. Agriculture and allied training in the  
field of horticulture, floriculture, dairy 
development and animal husbandry helps 
the rural population earn supplementary 
income for the household. 

KAUSHALYA

NON AUTOMOTIVE  
TRADES

3500*

AUTOMOTIVE  AND 
ALLIED
AUTOMOTIVE TRADES

82000*

AGRICULTURE 
AND 
ALLIED TRADES

1400*

ENTREPRENUERSHIP 
DEVELOPMENT

800*

PROGRAMMES

*PEOPLE TRAINED
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Yasmini, 22 year old lives with her family 
of five in Ahmedabad. After the death 
of her father, her mother has been 

the primary breadwinner in the family. Her 
mother works as a sweeper and on a monthly 
income of Rs 8000 it is tough to support her 
family. Yasmini dropped out of college in the 
first year due to lack of funds. She underwent 
Retail Training course and upon completion 
joined Friends Care Foundation. 

Her salary enables her to support her 
siblings education. She feels confident than 
before and has been trying to improve her 
communication skills. She plans to complete 
her college education in the future. Young 
girls in her community look up to her and 
have expressed their desire to join the retail 
training course. She has become a brand 
ambassador of change and a role model 
among her community members. 

nurturing entrepreneurial 
ambition

PROGRAMMES

ambassador of change

biru Dhan, 24, is a resident of Jamshedpur and lives with his family of 
5. His parents are daily wage labourers. He enrolled for the Motor 
Mechanic Vehicle (MMV) training course. The theory component of 

the course was followed by a six months on-the-job-training at a Tata 
Authorised Service Station. He was paid stipend which covered his out of 
pocket expenses. Currently, biru has a full time job with a salary of Rs 6000 
at Hill View Motors, Jamshedpur. He purchased his first motorbike with his 
salary. His job has ensure financial stability and enhanced the social status 
of his family members. He plans to open his workshop in the future.
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Forest wealth is dwindling 
due to overgrazing, over 
exploitation, encroachments, 

unsustainable practices, forest fire 
and unplanned urbanisation. 
Depletion of forests disturbs the 
delicate ecological balance and 
also contributes to climate change.
Our initiatives under the environment 

aims to promote environmental 
consciousness among 
communities especially students. 
We also promote large scale 
plantation drives and renewable 
energy applications and 
distributed among underprivileged 
community members who need 
them the most.

VASUNDHARA

Our implementing partner bombay 
Natural History Society held sessions for 
school students of Municipal schools in 

Mumbai and Thane  to promote environmental 

Catch them young
Environmental consciousness among school going children

consciousness among students. The students 
were educated on - solid waste management, 
sustainable development, judicious use of water 
and electricity and kitchen gardening techniques. 
booklets on these topics were developed in the 
regional language to drive the message in visually 
appealing manner. These booklets were visually 
appealing and the information was imparted as 
an interaction between two young characters. 
The students were also taken out on nature trails 
so that they can better connect the environment 
conservation concepts in their everyday life. based 
on the sessions conducted, the students were 
encouraged to develop science projects based on 
one of the five themes. They were mentored on this 
project under the guidance of the school faculty.

PLANTATION DRIVE

100000
saplings planted

ENVIRONMENTAL 
AWARENESS SESSIONS

41000
people reached

PROMOTION OF 
RENEWABLE ENERGY

2700 

people reached

PROGRAMMES
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A multi-dimensional CSR program is not limited only to outcomes 
but it also benefits larger community and having the potential 
of easy replicability helps the program to becomes self-

sustainable over a period of time. For example, we have introduced 
bed-side assistant or nursing assistant program which not only ensures 
employment opportunity immediately after completion of course, thanks 
for rising demand of medical care givers, but it also introduces concept 
of  healthy living in those communities who have limited access to 
medical systems. Similarly, the Financial Aid Program for IIT students, 
which enables them to avail financial support and return the money, as 
per their convenience, thus helping more students in future.



TATA MOTORS ANNUAL CSR REPORT 2017 49

Madhulika Tripathi, 31, is a resident of Chinhat district, Lucknow. Her family has 
been engaged in odd jobs.  She underwent the General Duty Assistant course at 
SamajVikas Kendra and is currently employed as caregiver. Along with helping her 

family financially, she has been sensitizing others in the community on preventive health. 
Other people in the village also seek her help in case of medical emergencies. Her economic 
progress and medical skills has encouraged gram panchayat members to urge the youth in 
the village to participate in such programmes for better employment opportunities.

Caretaker by profession, 
life saver by deeds

INNOVATION

Health care is a growing industry. Ideal nurse 
-patient ratio stands at 1 nurse for every 
500 people. India faces a shortage of 2.5 

million nurses and our programme aims to fill 
this gap. Majority of the requests for bedside 
attendants come from families who want a full 
time caretaker for geriatrics. We acted on this 
insight and TML in partnership with Wockhardt 

Health developed a course for General Duty 
Assistant. Through this course, the participants 
can offer their services at hospitals, nursing 
homes and at private homes. The infrastructural 
support for the training in form of laboratory, 
classroom furniture and scholarships for students 
was sponsored by TML. 

Aarogya
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The family has adopted the tips and 
information recommended by the counsellor 
and this reflects in the positive health status 
of their children. They have taken decision to 
educate their children. Khusbhi’s mother is 
motivated to start a job to supplement the 
family’s income.

The approach of combining CMAM program 
and family strengthening approach is 
an important decision taken by TML. 
Along with theimmediate positive impact 
onKhusbhi’shealth it stresses on the 
improvement of the entire family’s health.

INNOVATION

Along with treating malnutrition, 
the Community-based 
Management of Acute 

Malnutrition ( CMAM ) programme 
at Pune aims to improve the overall 
health status of the familly. Khushbi 
was in Severe Acute Malnourishment 
(SAM) category. After CMAM 
intervention she came into the 
normal healthy zone. Her weight 
before intervention was 10.400 kg. 
After initiation of required amount 
of Ready to Use Therapeutic Food 
(RUTF) and routine medical check-
up her weight has increased. 
Her current weight is around 12.200 kg. 
She is now a normal healthy child.

Family strengthening 
approach

Family strengthening approach 
changed the entire family’s 
attitude towards health. 

The parents ensured that the 
immunization was completed as 
per schedule and they are adopting 
hygiene measures as advised by 
the counsellor. Tubectomy for family 
planning is on cards after in-depth 
discussion with the expert. This 
step shall have an impact on family 
budget and child care.
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Collaborating with reputed 
academic institutions

T  o incorporate fresh perspectives in our 
programmes we partner with reputed 

academic institutions like Tata Institute 
of Social Sciences, Indian Institute of 
Management and Indian Institute of 
Science. Students are awarded fellowships 
to cover causes close to their heart and 
develop sustainable solutions for social 
issues. These projects are mentored by the 
faculty at the institution.

Two projects undertaken by TISS 
graduates are focused on improving 
the educational status of children in 
Bihar (of the Musahar community, 
most backward castes) and naxal 
affected region of Dantewada. 

coaching. The education initiative at Dantewada has 
a three pronged approach  - to combat high drop-
out rate among the students, to improve the quality 
of education in the district – PadheDantewada, 
LikheDantewada and to interest school students in 
agriculture. Along with bachpanbanao, the technique 
of Combination of Activities for Maximised Learning 
(CAMal) is adopted to improve the learning level of 
the students. Through an extensive survey, drop-
out students were identified and counselled by 
bachpanbanao/ iThought /Childline teams. The 
principal of the institutions, these students were 
studying at were requested to admit them. 20 such 
students were re-enrolled in their schools. Agriculture 
is a part of course curriculum in some schools but they 
do not have a dedicated staff member for the subject. 
Rural agriculture extension officers are requested to 
conduct agriculture demonstrations for students.

In Khushinagar district, bihar, only 52 children 
of the Musahar community (population 
90,000) are studying up to senior secondary. 
The numbers are fewer for Dome and Dhangar 
community. As a part of the project, education 
awareness campaigns were undertaken in the 
district. Parents were counselled and funds 
were mobilized to set up a resource centre 
that can help the underprivileged children 
with their study related expenses. based 
on a small test, students were identified 
and encouraged to enroll in professional/
vocational courses. 39 academically bright 
students were also identified for special 

INNOVATION

IIT - FAP programme

Financial Aid Programme has an unique 
sustainable structure at Indian Institute 
of Technology (IIT). Students donate back 

to the program the support received when 
they graduate and get a job thus keeping the 
program self-perpetuating. The support of TML 
has been critical in expanding both the scope 
and the scale of the program.

47% of the students supported 
through the programme belong to the backward 
(SC, ST and ObC) communities. The support of 

TML also enabled IITbAA (Alumni Association) 
expand the scope of FAP with the introduction 
of a number of value added services including 
mentoring, industrial visits, leadership training 
workshops, communication and soft skills 
training counselling etc. 

The students are personally mentored by senior 
leaders at TML and other organisations according 
to their area of interest. The objective is to improve 
their confidence  employability skills  and make 
FAP an aspirational program for students rather 
than only a means for financial aid.

VIDYADHANAM
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earn while you learn
Autotech Fest

Autotech fest was conducted for students 
undergoing the LEAP programme. Five 
events, Automobile Quiz, Project Expo, 

Junkyard Wards, Auto Expo, battle of Trainers, 
were held and the students participated 
enthusiastically in these. In the event Project 
Expo,the trainee were given an opportunity to 
combine their creativity andtechnical skills and 
design a project. The instructors also participated 
in the battle of trainers where they were evaluated 
on their subject knowledge and teaching skills. 

For the junkyard war, trainees were divided 
in teams and the task was to develop a go-
kart vehicle with the automobile scrap & raw 
materials within the prescribed time. The fest 
very a chance for the trainees to meet their fellow 
students from different institutes and put their 
theoretical knowledge in to practise. Most of them 
went back to their institutes and started developing 
prototypes of automobiles.It also gave them 
a chance to network and hone their skills. 

KAUSHALYA

Learn, Earn and Progress for Mechanic 
Motor Vehicle Training (LEAP) is a one-year 
program for training youth to be motor 

vehicle mechanics. Tata Motors, its dealers 
and implementation partners (ITIs), are the 
three major stakeholders in this program and 
they all bring complementary values to it. 

Tata Motors, acting as knowledge partner 
creates standard course content that can be 
used by its partner implementing agencies 
across India to train their students. Along with 
the content, TML also regularly holds train 

their trainer sessions and has developed on-
line portal for monitoring of the program.  

After completion of 3 months classroom 
training, the students undergo on-the-job 
training (OJT) for 9 months at Tata Motors’ 
Service Center / Dealer Workshop. During 
OJT, they are paid nominal stipend, which 
helps students to cover their training fee. 
This extended engagement during OJT has 
ensured 80% job placement immediately after 
completion of the training program.   



OUTREACH
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Aarogya

sanand

CORPORATE
pune

jamshedpur

dharwad

215000
lives touched

41600
lives touched

13000
lives touched

10000
lives touched

20500
lives touched

pantnagar

12000
lives touched

lucknow

21000
lives touched

IMPACT

VIDYADHANAM

20200
Students benefitted

5100
Students benefitted

3200
Students benefitted

5000
Students benefitted

6800
Students benefitted

CORPORATE

44400
Students benefitted

2100
Students benefitted

sanand

pune

jamshedpur

dharwad

pantnagar

lucknow
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KAUSHALYA

2200
People trained

1300
People trained

13000
People trained

600
People trained

170
People trained

630
People trained

CORPORATE

69800
People trained

sanand

pune

jamshedpur

dharwad

pantnagar

lucknow

IMPACT

VASUNDHARA

6200
Participation in 

Awareness Programmmes

34000
saplings planted

4000
Participation in 
Awareness Programmmes

4600
saplings planted

9240
Participation in 

Awareness Programmmes

14500
saplings planted

800
Participation in 
Awareness Programmmes

7500
Participation in 

Awareness Programmmes

4200
saplings planted

7000
Participation in 
Awareness Programmmes

12000
saplings planted

CORPORATE

8700
Participation in 
Awareness 
Programmmes

31000
saplings planted
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Way Forward
We have aligned our CSR strategy to 

meet the internationally decided 
sustainable development goals and 
in the coming year we shall strive to 
include more of these in our programmes. 
Keeping up with the advances in the 
technology, the programme progress 
shall be tracked and monitored digitally. 
We are also developing apps to measure 
the progress of the beneficiaries, upload 

programme related content and track 
the efficiency of our methods. In the 
future social entrepreneurship shall play  
an important role in empowering the 
community members and encouraging 
them to seek solutions within the 
community. We are hopeful that in the 
coming year we expand our CSR footprint 
across the country and internationally.
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CSR assurance statement
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To know more about our CSR programme mail us at csrmumbai@tatamotors.com


