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at tata motors, we analyse the online data to reduce the 
total cost of operation for the user and that is the key to 
success in the cV industry.

We eMploy cuTTiNg-edge 
TechNology To iMpRove 
cusToMeR pRoFiTAbiliTy

- Rajesh Kaul, Vice President, Sales and Marketing 
Commercial Vehicles Business Unit, Tata Motors

What is the demand-supply scenario 
of tippers and trucks for construction 
and mining sectors?  To what extent the 
market has been impacted due to the 
current slowdown? 

Medium and Heavy Commercial Tippers (16 
Ton GVW and above category) Industry (TIV) for 
the FY 2018-19 registered an unprecedented 
growth in the demand for tippers, on the back 
of faster execution of the construction projects. 
Government spending increased multi-fold on 
infrastructure and road development projects.

The entire auto sector and especially the CV 
sector experienced a slowdown in first few months 
of this fiscal due to the tightening of the liquidity 
policy, elections and the general slowdown in the 
global economy.  Slowdown continued through 
the monsoon months because of slow progress 
of construction and infrastructure projects. Third 
quarter onwards we have seen an increase in 
enquires. Allocation of new mines and opening-
up of closed mines has led to demand growth in 
the mining sector in Q4. Pre-buying on account of 

BSVI implementation is helping to sustain numbers 
in the last quarter.  

What is the impact of the recent 
regulatory initiatives such as the latest 
emission norms, and roll out of GST on 
manufacturers, the supply chain, and the 
overall truck market?  

Tata Motors has invested significantly towards 
the upgradationin meeting the BSVI emission 
norms. The new-generation BSVI engines,will 
offer best-in-class fuel economy, performance with 
a lower TCO, will be launched across our entire 
commercial vehicle range. 

For Tata Motors, as the leading commercial 
vehicle manufacturer in the country, this migration 
is an opportunity to change our approach 
beyond emission standards by improving our end 
customers’ business potential and deliver better 
value resulting in overall consumer satisfaction. 

Initially, we were expecting a surge in pre-
buying as has been seen in other developed 
markets during similar transitions however the 
extent of such a pre-buy panned out to be 
subdued and due to overall slowdown in growth. 
However, we remain optimistic for the future as 
Government has been taking multiple steps to 
boost the economy. Huge investments have been 
planned for road infrastructure, housing projects 
and irrigation projects. New rules may bring some 
initial difficulties, same was the case for GST. As 
time passed by, GST benefits are clearly visible. Trip 
times have also reduced with wait time at the state 
borders is reducing. 

What has been the company’s 
performance in the last fiscal and how do 
you expect end this fiscal/year? 

The CV industry volumes have been severely 
impacted this year and this can be attributed to 
various cyclical and non-cyclical factors. The market 
continued to exhibit subdued demand as customers 
had been postponing purchases. Off late, customer 
vehicle enquiries have increased in M&HCV and 
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I&LCVs, with fleet owners initiating discussions for 
replacement of older vehicles.  

We are looking forward to a positive impact 
of the recently announced relief package by the 
Government, and overall pick-up in the economy 
which is likely to be boosted by growth in the 
industrial production, mining and infrastructure 
projects and overall consumption. That being said, 
it is impossible to place an exact timeline and the 
resurgence that could follow. Amidst uncertainties, 
challenging economic scenario and subsequent BSVI 
transition in April 2020, overall CV industry may close 
the fiscal at a deficit 23-25% compared to FY19.  

We see more attention and focus towards 
the driver – the driver’s safety and 
comfort.  Please brief us on the latest and 
advanced features in-built in the cab, and 
features that enhance drivers’ safety and 
comfort? 

Tata Motors has set a benchmark in the aspects 
of comfort, safety and drivers well being in the 
commercial vehicle space. Our CVs are equipped 
with features, which were otherwise seen only in 
passenger vehicles, and have improved driver safety 
and comfort. Innovative safety technologies such 
aselectronic stability control, automatic traction 
control and hill start aid are integrated into the 
Tata trucks and go a long way in preventing vehicle 
accidents. We have introduced Signa sleeper cabins 
for long lead distances and a comfortable Signa day 
cabins for shorter distances. For heavy-duty mining, 
as well as surface movements, we have our world-
class range of Prima tippers with multiple comfort 
features for drivers. 

Telematics and big data analytics has had 
a huge impact on almost all verticals. 
How it is reflected in the design of your 
product lines? 

Tata Motors has always been at the forefront of 
constantly innovating and defining the market with 
new technologies and categories. Tata Motors, for 
commercial vehicles, launched the Tata Fleetman 
in 2013 and currently has more than 1,50,000 
connected vehicles across the country. A cutting-
edge technology in telematics offers remote 
diagnostics, fuel efficiency tracking, driver behaviour 
mapping along with location mapping.  

The Tata Fleetman comprises essential features 
like real-time monitoring, geo-fencing, trip review, 
alert reporting, and trip management and also 
monitors any unauthorised vehicle movement 
while determining the exact location of the 
vehiclethrough amap. The fleet owners can now 
understand their fleet utilisation, driver driving 
habits, live vehicle monitoring with the help of 
the Fleetman. This technology by Tata Motors has 
seen a positive feedback among all stakeholders 
involved in the trucking as well as mining industry.
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the new-
generation 
BsVi engines 
will offer best-
in-class fuel 
economy, 
performance 
with a lower 
tco.



How the impact of these technologies 
has redefined the aftermarket and service 
support?

Tata Motors has the widest service network 
across India. The reach for service support is one 
of the key aspects incustomer service and we’re 
proud to offer the best in the country. With the help 
of new technology, Tata Motors is able to improve 
the service support by providing the customised 
solutions as per customer need. At Tata Motors, 
we analyse the online data to reduce the total cost 
of operation for the user and that, we believe, is 
the key to success in the CV industry. We employ 
cutting-edge technology to improve customer 
profitability and operating economics. A special 
program, dedicated to after-sales and service, is 
being developed and implemented that will take 
care of service related activities for the customer, 
and he can focus better on his core business. 

What are the recent trends in fleet 
management technology? Also brief us 
on the solutions offered? 

Tata Motors’ fleet management technology 
comprehends features such as track and trace, trip 
playbacks, geo-fencingalong with ‘driving behaviour 
monitoring’. This ultra-modern technology helps in 
better upkeep of the vehicles, reduces downtime 
and allows faster responses to breakdown – that 
directly leads increasing the profitability potential 
of the customers while significantly lowering the 
TCO. This connected vehicle technology can also 
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be used to locate the Tata Motors dealer network 
for after sales services across the country.  

Revenue per hour seems to have shifted 
the focus on productivity and uptime. 
Brief us on the features that ensure the 
same in your range?

Tata Motors has developed features that can 
be attributed to an increase in the fuel efficiency as 
well as boost productivity. Now, customers wish 
to have performance enhancing featuresthat will 
provide a better operating efficiency in terms of 
payloads, carrying strength, mileage as well as ease 
of maintenance and service. Tata Motors offers 
tippers with comfortable cabin, proven powertrain, 
robust chassis, and better payload capacity.  

The frame used in Tata tippers are reinforced 
and have thicker dimensions to carry more load. Tata 
Prima tippers have scoop body made out of Hardox 
material, which increases the life and durability of 
the scoop body significantly. Our surface transport 
tippers for rated load movements have features 
for better fuel efficiency and options of lighter yet 
stronger bodies that can increase the effective 
payload of the vehicle and also the life of the body.  

The mining industry, especially, is heavily 
concerned with the aftersales services provided by 
the OEMs as the vehicles plying in mines usually 
run for two shifts in a day while being exposed to 
extreme conditions. In this scenario, the after sales 
services become animportant factor while buying a 
tipper truck. Keeping this mind, Tata Motors offers 
variety of Annual Maintenance Contracts (AMC) 
and onsite support to the customers. 

What is your outlook for the next two 
years?  Is there any further investment 
on pipeline or new model/variant on the 
launch pad?

Tata Motors is optimistic about the future 
trends in the tipper market and overall 
commercial vehicle market. We believe that 
the worst is already behind us and we expect to 
see a positive turn in volumes, going forward. 

Lot also depends on the long term stability 
and government’s thrust on infrastructure. 
Government is mulling on ways to deal with some 
financial closures of the HAM road projects already 
awarded, rising cumulative order book to revenue 
ratio of major road construction players, increasing 
repayment cycles and further need and mode of 
arranging funds for development works. With a 
stable and development oriented government at 
the centre, we believe that there will be decent 
demand for construction vehicles – including tippers 
– in the future. Tata Motors has geared up with its 
entire range of upgraded CVs, which was displayed 
at the Auto Expo 2020. The vehicles not only meet 
the BSVI emission standards but are truly upgraded 
in many ways, and are designed and engineered to 
add value to its owners and users.  CT
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We employ 
cutting-edge 
technology 
to improve 
customer 
profitability 
and operating 
economics.


