




components. The objective 
is to reduce the complexity 
in the production and also 
allow suppliers to work on 
the engineering aspect at an 
early stage. As a result, there 
is a tierisation happening 
among the OEM's suppliers. 
Many of its Tier 1 suppliers 
have now become Tier 2 
suppliers. Apparently some 
among them initially were 
disappointed on losing the 
Tata Motors supplier code. 
However, Butschek says that 
they saw the rationale of the 
move, which also allowed 
some to focus on their 
strengths and build their 
businesses. 

Many component 
suppliers are also moving 
out ofTata Motors' supplier 
list as it gets pruned to 
enhance efficiency and 
cost. A year ago, there were 
over 1,100 suppliers for Tata 
Motors. It has come down 
to 800 now. The number 
may go down further as the 
tierisation evolves further. 

ELECTRIC 
MOBILffY PLAY 
In the emerging electric 
mobility space, Tata 
Motors sees a bigger play 
for itself. Both its new 
'Alpha' and 'Omega' 
platforms on which all of 
Tara's upcoming vehicles 
will be based are "battery
protected". The E-Vision 
sedan concept unveiled at 
the Geneva Motor Show 
earlier this year is based 
on the Omega platform. 
Butschek is more hopeful 
now about the prospects 
of electric mobility in India 
than earlier. "What has 
changed is that, in India, 
more effectively within Tata 
Sons, we have actually put 
electrification in the right 
context. We have moved 
away from the question of 
EVs, to the question of the 
ecosystem. Because at the 
end-of-the-day it is not just 
about electrified vehicles, 
you need to build the 
ecosystem," says Butschek. 
Tata Motors has, thus far, 
supplied 330 electric Tigors 
to Energy Efficiency Services 
Limited (EESL). 
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Above L-R: p B Balaji, CFO; 
Girish wagh, president -
CVBU, Tata Motors; Dr Ralf 
Speth, CEO, Jaguar Land 
Rover; Guenter Butschek, 
CEO and MD, Tata Motors 
and Mayank Pareek, 
president - PVBU, 
Tata Motors. 

NEW ALLIANCE 
IN THE MOBILffY 
SERVICE SPACE? 
As the automobile industry 
evolves, OEMs are also 
becoming mobility service 
providers. Mobility-as-a
Service (MaaS) is set to be a 
significant business for Tata 
Motors. Electric vehicles 
could be a key component 
here. "For us as an OEM, 
Maas is an important play, 
where we believe we have 
good expertise, particularly 
in the context of electric 
vehicles as part of the Tata 
Group. That is an important 
part," says Butschek. 

On the commercial 
vehicle side, Tata Motors has 
already made an inorganic 
move in July this year by 
picking up a 26 percent 
stalce in Bangalore-based 
freight aggregator start-up 
TruckEasy. Is there any 
such move planned in the 
passenger vehicle space? 
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In the 'tierisation' of 
existing suppliers, some are 
moved from Tier 1 to Tier 2. 

Butschek says joining forces 
with a partner "is always an 
option" and Tata Motors 
is "actively seeking for 
partners". 

TATA GOES BULLISH. 
JLR GOES BEARISH 
Fuelled by the turnaround 
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in its CV and PV businesses, 
Tata Motors reported profit 
at a standalone level but a 
significant drop in sales of 
Jaguar Land Rover, which is 
fighting challenging market 
conditions, led to a loss of 
over Rs 1,000 crore. 

In Q2 FY2019, the 
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