


In a free enterprise, the community is not just 
another stakeholder in business, but is in fact 

the very purpose of its existence.

Our Founder

03.03.1839 – 19.05.1904
Jamsetji Nusserwanji Tata



In Remembrance 

28.12.1937 – 09.10.2024

Padma Vibhushan
Ratan N Tata

It is with a profound sense of loss that we bid farewell to Mr. Ratan Naval Tata, 
a truly uncommon leader whose immeasurable contributions have shaped not 

only the Tata Group but also the very fabric of our nation.

For the Tata Group, Mr. Tata was more than a chairperson. He inspired by 
example. With an unwavering commitment to excellence, integrity and 

innovation, the Tata Group under his stewardship expanded its global footprint 
while always remaining true to its moral compass.

Mr. Tata’s dedication to philanthropy and the development of society has 
touched the lives of millions. From education to healthcare, his initiatives have 
left a deep‑rooted mark that will benefit generations to come. Reinforcing all of 

this mark was Mr. Tata’s genuine humility in every individual interaction. 

His legacy will continue to inspire us as we strive to uphold the principles 
he so passionately championed. 



At Tata Motors, we are stepping into a new era — one  defined by 
sharper focus, greater agility, and bold ambition.

Our forthcoming demerger marks a pivotal transformation: forming two 
independent, publicly listed companies — one dedicated to personal 
mobility, including Passenger Vehicles and Jaguar Land Rover, and the 

other focused on commercial mobility solutions.

This move enables each entity to pursue distinct strategies, drive 
purposeful innovation, and respond swiftly to evolving market dynamics. 

With dedicated leadership and a clear strategic mandate, both 
businesses are better positioned to strengthen market presence, unlock 
new growth opportunities, and deliver sustained value while continuing 

our legacy of safety, reliability, and sustainability.

For our stakeholders, this evolution is more than a structural change 
— it is a reaffirmation of our commitment to long‑term value creation, 

deeper customer trust, and shaping the future of mobility.

As we chart new paths, we do so with renewed 
aspirations — to lead with clarity, perform with excellence, 

and deliver a safer, smarter, and greener tomorrow.

New Paths 
Newer Aspirations
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31,807

12,84,953 3,45,967
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Tata Motors Limited’s 80th Integrated Annual Report for FY25 covers our financial and 
non‑financial performance and provides an insight into our business model, strategy, risks, 
opportunities, performance, and achievements during the period under review. 

About the report

Page 238

Page 66

Forward-looking statements
Certain statements in this report regarding Tata Motors, business operations may constitute forward‑looking statements. These include all statements other than statements of historical facts, 
including those regarding the financial position, business strategy, management plans and objectives for future operations. Forward‑looking statements can be identified by words such as ‘believes’, 
‘estimates’, ‘anticipates’, ‘expects’, ‘intends’, ‘may’, ‘will’, ‘plans’, ‘outlook’ and other words of similar meaning in connection with a discussion of future operational or financial performance.

Forward‑looking statements are necessarily dependent on assumptions, data or methods that may be incorrect or imprecise and that may be incapable of being realised and as such, are not intended 
to be a guarantee of future results but constitute the Company’s current expectations based on reasonable assumptions. Actual results could differ materially from those projected in any forward‑
looking statements due to various events, risks, uncertainties and other factors. Tata Motors neither assumes any obligation nor intends to update or revise any forward‑looking statements, whether 
as a result of new information, future events or otherwise.

The reporting boundary for non‑financial 
data in the ‘Sustainability Review’ section 
covers indicators as per GRI Standards 2021 
for Tata Motors Limited (TML), Tata Motors 
Passenger Vehicles Limited (TMPVL), Tata 
Passenger Electric Mobility Limited (TPEML) 
and a select set of indicators for JLR. The 
four entities included in the sustainability 
disclosures are a subset of those covered 
in the consolidated financial statements 
mentioned in Form AOC‑1 of this Integrated 
Annual Report. The BRSR Section covers 
TML disclosures on a standalone basis. 
A limited assurance on select GRI indicators 
for TML, TMPVL and TPEML and select BRSR 
indicators for TML (which are not part of 
BRSR Core) is provided by KPMG Assurance 
and Consulting Services LLP.

Reporting of environmental and 
safety‑related KPIs under the ‘Sustainability 
Review’ section does not include the 
non‑manufacturing locations, namely 
regional and corporate offices of TML, 
TMPVL, and TPEML and excludes the 
joint operations of Tata Cummins Private 
Limited. TML has evaluated and does not 
believe that this exclusion is material both 
qualitatively and quantitatively to the 
reporting under this section.

The information/data measurement 
techniques used and the basis of calculations 
and estimates have been mentioned in the 
relevant sections of this report.

There are certain restatements in the 
‘Sustainability Review’ section for combined 
disclosures of TML, TMPVL and TPEML in 
the comparative year due to changes in 
approach, methodology and recomputation  
of certain attributes in this report. 
Restatements have been done on the 
following attributes –  energy consumption, 
GHG emissions, and air emissions. The 
effects and reasons have been included 
under the respective Principles of this 
report. These restatements would 
enable consistency and comparability 
of information for the current year 
and previous year.

Responsibility statement
Our Board ensures the integrity, 
completeness, and adherence to the IFRS’ 
<IR> Framework in the preparation and 
presentation of this Report.

Materiality 
Tata Motors’ top management actively 
reviews topics, critical to stakeholders and 
value creation and determines the inclusion 
of material topics in the Integrated Report.

Assurance
• Financial statements: Audited by 

independent auditors BSR & Co. LLP

• For non‑financial data (India operations):

 − The BRSR covers data for TML on 
a standalone basis; Reasonable 
assurance has been provided 
on BRSR Core Indicators by 
KPMG Assurance and Consulting 
Services LLP.

 − Limited assurance is provided by 
KPMG Assurance and Consulting 
Services LLP on select BRSR 
indicators (which are not part 
of BRSR Core) covering TML and 
select indicators reported as per 
GRI Standards 2021 covering TML, 
TMPVL and TPEML.

The Assurance Statements are available on 
our website. https://www.tatamotors.com/
annual‑reports/.

Tax Transparency Report
We are initiating an annual ‘Tax 
Transparency Report’ from this financial 
year. The Tax Transparency Report is a 
voluntary disclosure published on our 
website to provide a holistic perspective of 
our contribution to the exchequer in India 
and globally, as well as transparency in 
managing our tax affairs. 

The Tax Transparency Report on our website 
https://www.tatamotors.com/annual‑reports/.

International <IR> 
Framework (the ‘<IR> 
Framework’)

Companies Act, 2013 
(and the rules made 
thereunder)

Securities and Exchange 
Board of India (Listing 
Obligations and 
Disclosure Requirements) 
Regulations, 2015

Secretarial Standards 
issued by the Institute 
of Company Secretaries 
of India

GRI Standards 2021 

United Nations 
Sustainable Development 
Goals (UN SDGs)

Indian Accounting Standards

Business Responsibility and Sustainability Reporting 
(BRSR) 

Frameworks, guidelines 
and standards used:

Reporting cycle

01
31

Date

04
03
MONTH

24
25
YEAR

Reporting scope and boundary
Unless otherwise specified, the Report 
covers financial information on a 
consolidated basis across segments for 
Tata Motors Group. The operating segment 
comprises the automotive segment and 
others, with details presented for entities 
based on three reportable sub‑segments: 
Tata Commercial Vehicles (Tata CV), 
Tata Passenger Vehicles (Tata PV) and 
Jaguar Land Rover (JLR).

80th Integrated Annual Report
2024-25

02

https://www.tatamotors.com/annual-reports/
https://www.tatamotors.com/annual-reports/
https://www.tatamotors.com/annual-reports/


Contents

 Visit our website  
www.tatamotors.com to learn 
more about our sustainability and 
business achievements.

Notice
514

Integrated 
Report

04

About Tata Motors 04
Chairman’s message 06
Our value creation approach  10
Board of Directors 14
Operating environment  16
Key performance highlights 
(consolidated) 18

Sustainability  
Review

74

Sustainability strategy  76
TML ‑ Planet  78

Business  
Segments

20

Commercial Vehicles 20
Passenger Vehicles 30
Electric Vehicles 38
Jaguar Land Rover 44
Bharat Mobility Global Expo 2025 54

Statutory 
Reports

150

Board’s Report 150
Business Responsibility and 
Sustainability Report  182
Management Discussion 
and Analysis 242
Report on Corporate 
Governance 264

Value  
Creation

56

Technology and innovation  58
R&D and innovation  60
Stakeholder engagement   62
Investor and shareholder centricity 64
Materiality assessment 66
Risk management  68

Financial 
Statements

294

Consolidated 294
Standalone  419

ESG Databook  578
Corporate information  584

GROUP INITIATIVES

Occupational safety and 
health interventions 92

GROUP INITIATIVES

Tata Affirmative Action
Programme (TAAP) 124

GROUP INITIATIVES

Community 116

GROUP INITIATIVES

Technology and
innovation 56

TML ‑ People and culture  94

Aadhar ‑ Deep commitment 
to inclusivity  126

JLR ‑ Planet regenerate  128
JLR ‑ Engage for good  134
JLR ‑ Responsible business  136

Governance 140
Awards and accolades 148

TML ‑ Community resilience  118

GROUP INITIATIVES

Sustainability -
Project Aalingana 74

Others

578

INTEGRATED  
REPORT 04 STATUTORY 

REPORTS 150 CONSOLIDATED 
FINANCIALS 294 STANDALONE 

FINANCIALS 41903

https://www.tatamotors.com/
https://www.tatamotors.com/


About Tata Motors
Tata Motors Limited (TML), a $29 billion# organisation, is a leading global 

automobile manufacturer, offering a diverse portfolio of smarter, integrated and 
safer mobility solutions. We are recognised for our world‑class quality, originality, 

engineering and design excellence. We are pioneering India’s EV transition, 
shaping the future of mobility in India.

Tata CV includes: 
 ҉ Tata Motors Body Solutions Limited (TMBSL) 
 ҉ TML CV Mobility Solutions Limited (TML CVMSL)
 ҉ TML Smart City Mobility Solutions Limited (TML SCMSL) 
 ҉ TML Smart City Mobility Solutions J&K Private Limited  
(TML SCMS J&K) 

 ҉ Tata Daewoo Mobility Company Limited (TDM) 
 ҉ Tata Daewoo Mobility Sales Company Limited (TDMS) 
 ҉ PT Tata Motors Indonesia (PTTMIL) 
 ҉ Joint Operation Tata Cummins Private Limited (TCPL)

JLR includes: 
 ҉ Jaguar Land Rover Group 
 ҉ Jaguar Land Rover Technology and Business  
Services Private Limited (JLRTBSI)

Tata PV includes: 
 ҉ Tata Motors Passenger Vehicles Limited (TMPVL)
 ҉ Tata Passenger Electric Mobility Limited (TPEML)
 ҉ Tata Motors Design Tech Centre plc (TMDTC) 
 ҉ Trilix S.R.L 
 ҉ Joint Operation Fiat India Automobiles Private Limited (FIAPL) 

Jaguar Land Rover
JLR

Our vision is to become proud creators of the 
world’s most desirable modern luxury brands for 
the most discerning of clients. JLR is a house of 
four distinct and emotionally engaging brands 
that enable our clients to live the exceptional: 
Range Rover, Defender, Discovery, and Jaguar.

Tata Commercial Vehicles
Tata CV

India’s largest CV manufacturer 
offering the widest range of products 
and service portfolio catering to cargo 

and public mobility segments.

Tata Passenger Vehicles
Tata PV + Tata EV

Legacy of superior design, advanced 
features, premium interiors and a 

robust powertrain while leading the 
way in electrification.

CV

JLR

PV

EV

#1
CV player in India

#1
EV player in India

#3
PV player in India

# This represents Market Capitalisation as on March 31, 2025

80th Integrated Annual Report
2024-25

04



100+ countries  |  24 Manufacturing sites  |  8 R&D sites  |  >9,300 touchpoints | >85,000 collective workforce

9,15,607
Vehicles sold

I1,18,630 crore
Revenue

Manufacturing sites                  15

R&D sites           3

1,28,988
Vehicles sold

I94,087 crore
Revenue

47,186
Vehicles sold  
(excl. CJLR)

I55,354 crore
Revenue

Joint manufacturing site      1

71,746
Vehicles sold

I51,307 crore
Revenue

Manufacturing sites       1

R&D site       1

82,432
Vehicles sold

I54,520 crore
Revenue

Manufacturing sites          5

R&D sites           3
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Chairman’s message

Dear Shareholders,
It is my privilege to present the 
Integrated Annual Report of 
Tata Motors Limited for FY25, 
marking the 80th year of your 
Company’s journey.

This was the year we lost Mr. Ratan 
Tata, whose vision made Tata Motors 
what it is today. We remain inspired 
by his contributions.

The year 2025 began with optimism, 
underpinned by expectations of 
macroeconomic stability and recovery 
with global growth, falling inflation, 
and tailwinds from falling interest 
rates. However, this macro narrative 
shifted with rising concerns around 
global growth and inflation as policy 
uncertainty rose sharply with dramatic 
shifts in trade policy. Amid trade 
uncertainties, global growth is 
expected to slow to 2.3% in 2025 
from 2.8% in 2024.

In this challenging landscape, the 
long‑term structural shifts that I have 
referred to earlier, transition to cleaner 
and greener energy, deepening digital 
transformation, and reconfiguration 
of global supply chains, continue to 
move forward.

Across all these shifts, one stands 
apart: the potential of Artificial 
Intelligence (AI)/Generative AI 
(Gen AI). This is not merely another 
technological shift; it is a civilisational 
one. AI is swiftly becoming as 
fundamental to human progress 
as electricity once was, reshaping 
our world in ways we are only 
beginning to comprehend. It’s being 
supercharged by parallel progress in 
semiconductors, cloud computing, 
quantum technologies, robotics, 
energy innovations and innovations 
in energy storage. What makes 
this moment uniquely significant 
is its simultaneity. Unlike previous 
technological revolutions that arrived 
sequentially across the globe, AI/
Gen AI is emerging simultaneously 
everywhere and impacting the pace 
of change of other technologies.

For Tata Motors, AI/Gen AI presents 
huge opportunities in all aspects of the 
business, including how vehicles are 
conceived, how they are built and how 
they operate on the road. AI in vehicles 
is improving safety, increasing fuel 
efficiency, and providing drivers with 
enhanced connectivity features. This is 
the new context in which we craft our 
strategies for the future.

In this context, I am pleased to share 
that your Company made steady 
progress in FY25, navigating a complex 
operating environment with agility 
and focus, enabling consistent 
progress across our portfolio while 
reinforcing the foundations of 
a resilient, customer‑centric, and 
future‑ready organisation.

While performance varied across 
segments, each of our automotive 
businesses — Commercial Vehicles (CV), 
Passenger Vehicles (PV), and Jaguar Land 
Rover (JLR), remained aligned to their 
strategic priorities and demonstrated 
tangible progress across key areas.

Your Company successfully addressed 
several challenges during the year, 
including geopolitical turbulence, 
challenges with global supply chains, 
and a fluctuating demand for autos in 
certain markets.

On a consolidated basis, the business 
delivered several key milestones, 
including record high revenue of 

I4,39,695 crore, EBITDA of I57,649 
crore, and record high PBT (before 
exceptional items) of I34,330 crore 
leading to the group becoming debt 
free this year. 

N Chandrasekaran
Chairman and Non‑Executive Director

80th Integrated Annual Report
2024-25

06



The proposed demerger will bring greater 
strategic clarity and agility, enabling a more 
focused approach to execution and value 
creation, delivering superior experiences for 
customers, rewarding careers for employees, 
and long‑term returns for shareholders.

The Board has recommended a final 
dividend of I6/‑ per ordinary share for 
FY25, subject to your approval.

I would now like to outline the 
opportunities ahead and the key 
imperatives for each of our businesses.

Commercial Vehicles
Tata Motors Commercial Vehicles has 
successfully restructured the business 
into eight distinct verticals, enhancing 
strategic focus and alignment and 
enabling sharper performance delivery. 
Despite industry headwinds, the 
business gained market share and 
improved realisations in both Trucks 
and Buses. The performance of Small 
Commercial Vehicles and Pickups is 
still not at desired levels, and we are 
working to address it with speed.

The Non‑Vehicular segment continued 
its strong momentum, driven by 
growth in spares, services, and 
emerging verticals. Initiatives to 
enhance dealer profitability have 
yielded tangible results, reflected in 
improved satisfaction scores across 
the network.

Our Electric Mobility portfolio scaled 
meaningfully, with Smart City Mobility 

deploying over 3,600 electric buses 
while maintaining high uptime. 
The planned integration with the CV 
Passenger business is expected to 
unlock synergies and drive further 
expansion and innovation in public 
and private mobility solutions.

Digital platforms such as Fleet Edge and 
Fleet Verse continue to grow in scale 
and impact, delivering measurable 
value through connected services and 
customer‑centric offerings.

With a favourable macroeconomic 
environment, rising infrastructure 
investments, and strong replacement 
demand, the commercial vehicle 
industry is poised for sustained 
growth. Supported by a track record 
of operational and financial excellence, 
Tata Motors is well‑positioned to 
capitalise on emerging opportunities.

Passenger and  
Electric Vehicles (India)
The Indian passenger vehicle industry 
entered a phase of consolidation 
following years of high growth, 
with steady demand tempered by 
macroeconomic factors. 

SUVs and CNG vehicles helped 
achieve key milestones in cumulative 
PV and EV sales. Driven by a robust 
multi‑powertrain strategy and 
a deep‑rooted commitment to 
sustainable mobility, we grew the share 
of CNG and electric vehicles to 36% of 
our overall portfolio. 

We commenced work on our new 
manufacturing facility in Tamil Nadu, 
laying the foundation for future 
growth. At the same time, we scaled 
our nationwide infrastructure and retail 
footprint to accelerate the adoption 
of electric vehicles. We also elevated 
the end‑to‑end customer experience 
through improved digital, retail, and 
after‑sales service interventions. 
As we grow, we are also embedding 
greater automation and AI into our 
operations, enhancing agility and 
efficiency while shaping a future‑ready 
manufacturing ecosystem.
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Chairman’s message

Jaguar Land Rover (JLR)
JLR delivered a robust financial 
performance and strong operational 
progress in FY25. 

From a financial results perspective, 
the Company delivered consolidated 
revenues of  £29  billion, like the 
previous year. 

The Company achieved its aim of 
reaching an adjusted EBIT margin 
of 8.5% and recorded a positive net 
cash position at the close of the 
financial year. 

JLR continues to realise its Reimagine 
strategy this year, completing works 
to transform its UK plants for electric 
vehicle production. The ambition is 
to have electric versions of all JLR’s 
brands by the end of the decade and 
be carbon net zero by 2039. 

Sustainability:  
Core to our purpose
In alignment with the Tata Group’s 
‘Aalingana’ initiative, which focuses 
on achieving net‑zero emissions, 
fostering circular economies, and 
preserving biodiversity, your Company 
is embedding and actively advancing 
these principles across its operations.

We have set ambitious targets: 
achieving net‑zero greenhouse gas 
emissions by 2039 for JLR, 2040 for 
our passenger vehicles and by 2045 
for commercial vehicles, supported 
by interim science‑based targets 
and a commitment to sourcing 100% 
renewable electricity by 2030. 

The TATVA framework emphasises 
circularity through optimised use 
of materials, energy, and product 
lifecycles. With Re.Wi.Re (Recycle with 
Respect), we are enabling responsible 
vehicle decommissioning and 

recycling, contributing to a sustainable 
automotive lifecycle. Through our 
collaborative platform called ‘AIKYAM’, 
suppliers are being engaged to adopt 
sustainable practices across the value 
chain. Additionally, flagship biodiversity 
projects, supported by active employee 
and community participation, 
are conserving and promoting 
natural ecosystems.  

Through these concerted actions, 
Tata Motors is leading the 
automotive industry’s transition 
towards sustainable and responsible 
mobility solutions.

Demerger: A strategic leap
To empower each business to pursue 
its distinct vision, the demerger of 
Tata Motors into two listed entities — 
Commercial Vehicles and Passenger 
Vehicles (including EV and JLR) — is 
progressing as planned. Enabling 
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corporate actions to streamline the 
capital structure of the Company and 
enhance its operational focus gathered 
pace during the year with the successful 
delisting of its DVRs and the merger 
of Tata Motors Finance Ltd. with 
Tata Capital Ltd. In early FY26, your 
Company’s shareholders approved 
the demerger which is expected to 
be effective during the second half 
of 2025, with shareholders receiving 
equivalent shares in both entities.

The proposed demerger, will bring 
greater strategic clarity and agility, 
enabling a more focused approach to 
execution and value creation, delivering 
superior experiences for customers, 
rewarding careers for employees, and 
long‑term returns for shareholders.

Looking ahead
We step into FY26 with confidence in 
our strategy, strength in our execution, 
and belief in our people. We remain 
vigilant to worldwide volatility, 
including the impact of changes 
in global trade conditions and the 
varying degrees of adoption of electric 
vehicles across different markets and 
evolving technologies, to accelerate 
our production plans while delivering 
value to our customers. I remain 
confident in the future of our brands 
and the resilience of our business. Our 
focus remains on delivering consistent 
growth, enriching customer experience, 
and innovating for a cleaner, safer, and 
more connected mobility future.

The commitment of our people and 
our partners during the year cannot be 
overstated. They continued to deliver 
the highest standards of care and 
innovation for our clients, as well as for 
our communities and the environment. 
I would like to thank our teams for 
their efforts and our partners for 
their support.

On behalf of the Board, I thank you for 
your continued trust and partnership. 
Together, we are moving purposefully 
towards a better tomorrow.

Warm Regards,
N Chandrasekaran
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Vision*
We aim to become the 
most aspirational Indian 
automotive brand, 
consistently winning, by:
 › Delivering superior  

financial returns 
 › Driving sustainable  

mobility solutions
 › Exceeding customer  

expectations
 › Creating a highly  

engaged workforce

Mission
We innovate mobility  
solutions with passion to  
enhance the quality of life.

Culture pillars

Agility | Risk taking

Accountability | Collaboration

Empowerment | Owner’s mindset

Embracing diversity | Passion for 
customers

Financial capital

Our strong financial foundation supporting sustained 
business expansion.

Manufactured capital

Our state‑of‑the‑art accredited manufacturing facilities, 
empowered by quality‑focused, lean manufacturing expertise 
that is globally competitive and scalable.

Human capital

Our organisational culture, workforce, combined knowledge, 
skills, and experience, facilitating the development of 
competitive solutions.

Social and relationship capital

Our strong stakeholder relationships, driving sustainable 
supply chain management while supporting local 
communities for lasting positive impact.

Natural capital

Our direct utilisation and impact on natural resources 
through our operations, including energy, water, and other 
resources, as well as our influence through our activities 
and products.

Driven by our  
vision and values...

harnessing  
our resources…

Intellectual capital

Our intangible assets, encompassing brand and reputation 
value, as well as research and development capabilities, 
innovation capabilities, knowledge, expertise, and strategic 
partnerships, driving business growth.

Be Bold

Solve together

Own it

Be empathetic

*Pre‑restructuring of commercial and 
passenger vehicles business
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K1,16,144 crore
Net worth

K47,784 crore
Investment spending

K1,018 crore
Net automotive cash 

3
R&D/Engineering and 
design centres

7
Technology hubs

Our key material topics

Manufacturing  
operations

Logistics

Strategic  
sourcing

Financial  
services

Global sales  
network

Customer  
service  
network

Design and  
engineering

Innovation and  
technology

10
Manufacturing facilities

10
Manufacturing and  
engineering facilities worldwide

Patent applications

K33,569 crore
R&D spend 

9,24,398
Health and safety 
training hours

3,27,471 hours
Specialised training and development 
for management employees

K40 crore
CSR spend

2 lakh hours
Volunteered by employees

Supplier assessments and screening 
through sustainable supply 
chain initiative

1.05 GJ/vehicle
Specific direct energy 
consumed (from fuels) 

3.14 GJ/vehicle
Specific total energy 
consumption 

2.09 GJ/vehicle
Specific indirect energy consumed 
(from electricity)

46,77,573 m3

Water withdrawal 

Adoption of clean 
technology

Vehicle life 
cycle analysis

Greenhouse  
gas emissions

Energy  
management

Customer  
health and safety

Occupational  
health and safety

Ethical  
business conduct

Governance

Stakeholder  
centricity

we drive our  
business activities…

Mobility  
service

JLR

250 831

Product portfolio

58,442
Total employees including 
workers

K39.53 crore
Training and development spend  

1

2

3

4

5

6

7

8

9

Design applications 148 248

JLR

*Includes data for TML, TMPVL and TPEML.

TMLTML

TML

TML

TML

TML
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3,84,704
Units sold

5,56,367 
Units sold

Cars and Sport Utility Vehicles
Truck and Buses

to deliver purpose‑led products,  
responsibly managing waste and emissions…

resulting in  
positive value creation…

Scope 1 emissions

70,746 tCO2e

Scope 2 emissions

2,14,289 tCO2

Total waste generated

1,97,305 MT

Emissions and waste (TML)

4,00,898
Units sold

JLR

PV EV

CV

Financial capital

Enhancing corporate value through sustainable growth 
in order to return profits to shareholders and investors.

Manufactured capital

Delivering best‑in‑class transportation solutions and 
progressing towards enabling zero‑emission options while 
maintaining the highest standards of quality and safety.

Human capital

Fostering employees’ work values and empowering them to 
unlock their full potential by cultivating safe and inclusive 
work environments for a diverse workforce.

Social and relationship capital

Building meaningful relationships with our customers, 
suppliers, and local communities while promoting sustainable 
practices. Through collaboration, we create a more equitable 
and sustainable community.

Natural capital

Proactively working towards enhancing our positive impact 
on the natural environment. As a resource‑intensive 
business, we focus on climate change, energy efficiency, 
water conservation, biodiversity and waste management.

Intellectual capital

Contributing to needs of electrification, automation and 
energy savings as well as safety and reliability through 
development of high‑quality products and services.
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for all  
stakeholders.

K4,39,695 crore
Revenue generated

K22,348 crore
Auto free cash flow

13.1%
EBITDA margin

Final dividend recommended of I6/‑ per ordinary share,  
an outflow of I2,209/‑ crore

13,41,969 
Total vehicles sold

11%
India PV business

17%
JLR (BEV+PHEV)

64,269
EV units sold

Patents granted

Across Connectivity, Electrification, 
Sustainability, and Safety (CESS)  
Vehicle systems – powertrain, body 
and trim, suspension, brakes, HVAC, 
and emission control

900+
Assessments for supply chain partners 
and franchise outlets 

14.78 lakh
Lives empowered through  
CSR activities  

Our CSR focus areas: health, education, employability, 
and environmental protection

46%
Share of renewable electricity 
in total energy consumed

6.3%
Reduction in specific 
Scope 2 emissions 

3.3%
Reduction in specific water withdrawal

11.1%
Females in total workforce

0.13 
LTIFR for employees and contractors

6.8%
Voluntary employee turnover rate

Future‑ready workforce 
upskilled in ACESS, Electric 
vehicles and Industry 4.0

Employee job satisfaction, 
engagement and retention

Employees

Investors and  
shareholders

Customers

Regulators/
Government

Suppliers/Service  
providers

Communities

Media

Dealers and 
service centres

Expert/Academic 
and research 
institutions

290

44068

127
Design 
applications 
granted/regd. 

JLR

*Includes data for TML, TMPVL and TPEML.

TML

TML

TML

TML
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Mr. N Chandrasekaran
Non‑Executive Director and Chairman

Ms. Vedika Bhandarkar
Non‑Executive, Independent Director

Mr. Om Prakash Bhatt
Non‑Executive, Independent Director

Mr. Kosaraju V Chowdary
Non‑Executive, Independent Director

Ms. Hanne Sorensen
Non‑Executive, Independent Director

Mr. Al-Noor Ramji
Non‑Executive, Independent Director

years     2 months8 years     9 months7 years     2 months7

N N A C SHS A NR T

A S AC SHS A RT

Committees
A ‑ Audit Committee

N ‑ Nomination and Remuneration

S ‑ Stakeholders’ Relationship

T ‑ Technology

C ‑ Corporate Social Responsibility

R ‑ Risk Management

SHS ‑ Safety, Health and Sustainability

  Chairperson      Member

 *Represented as on March 31, 2025

Board of Directors

years     9 months2years     4 months4years     8 months5
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Mrs. Usha Sangwan
Non‑Executive, Independent Director

Mr. Bharat Puri
Non‑Executive, Independent Director

Mr. Girish Wagh
Executive Director

Mr. Guenter Butschek
Additional Non‑Executive, 

Independent Director

A RAS

C RS SHST

Core Board skills*

Entrepreneur/leadership

Engineering & technology 
experience in automobile industry

Financial expertise

Global exposure

Diversity

Mergers and acquisitions

Board service and governance

Sales and marketing

100%

67%

89%

78%

100%

100%

100%

78%

Please visit https://www.tatamotors.
com/organisation/our‑leadership/ for 
more details on our Board Members

*Expertise and experience 
of our Board Members

Page 267 

78%
Independent Directors

33%
Board diversity

May  
20251st

Appointed on 

years     8 months3

year     9 months1 months8

INTEGRATED  
REPORT 04 STATUTORY 

REPORTS 150 CONSOLIDATED 
FINANCIALS 294 STANDALONE 

FINANCIALS 41915

https://www.tatamotors.com/organisation/our-leadership/
https://www.tatamotors.com/organisation/our-leadership/


With our strategic 
initiatives and product 
strategy firmly in place, 
we are well‑positioned to 
capitalise on the evolving 
global economic dynamics, 
leveraging India’s economic 
growth. Our luxury brands 
have global appeal, and 
our business is resilient, 
accustomed to changing 
market conditions. 
Our priorities now are 
delivering for our clients 
around the world and 
addressing these new US 
trading terms.

The International Monetary Fund (IMF) 
has projected India’s GDP growth at 
6.2% for 2025. This forecast reflects 
India’s strong economic fundamentals 
and resilience amid global economic 
challenges. On the infrastructure front, 
India has significantly ramped up its 
spending with increased Union budget 
allocation. For the fiscal year  
2025‑26, the Indian government has 
set a capital expenditure (capex) target 
of I11.21 lakh crore, marking a  
10.08% increase from the previous 
year’s revised estimate.

The Indian commercial vehicle 
industry is expected to maintain its 
growth trajectory in FY26, supported 
by continued positive momentum in 
the Indian economy despite global 
headwinds. However, commodity 
inflation may add cost pressures due 
to safeguarding duties and rising 
global demand.

The Indian passenger vehicle 
market is expected to sustain in the 
year with overall demand growth 
being shaped by macroeconomic 
factors such as consumption growth, 
inflation, infrastructure spending and 
global geopolitics.

I~11 lakh crore
Capital expenditure target set by 
Indian Government for FY26

Domestic  
demand scenario

Op
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at
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 en
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t
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A resilient business strategy ensures 
long‑term success by anticipating risks, 
adapting to changes, and leveraging 
opportunities. All the business verticals 
of the Company are well placed 
with a focus on evolving customer 
preferences and value creation for the 
end customer. 

The commercial vehicle business 
aspires to deliver profitable growth 
with reduced volatility along with 
exploring new opportunities across 
the value chain. We introduced ‘Better 
Always’, the new mantra embodying 
our steadfast commitment to all 
stakeholders of continuous growth. 

The passenger vehicle business 
is resilient and holding the market 
share along with market leadership in 
the EV industry. We plan to increase 
the addressable market by introducing 
new nameplates, strengthen the 
multi‑powertrain strategy to leverage 
industry powertrain shifts and leverage 
technology to augment our products in 
line with customer demands.

JLR has shifted to luxury, embodied 
by four distinct House of Brands with 
the creation of bespoke products and 
special editions to increase desirability. 
Better supplier relationships, greater 
visibility of the global supply chain, and 
in‑house control over the creation of 
key components will remain focus area.

Electrification and digital 
transformation are revolutionising 
the automotive industry by enhancing 
vehicle efficiency, connectivity, and 
sustainability. These advancements 
drive innovation, improve user 
experiences, and support a 
greener future.

The commercial and passenger 
vehicle industry in India is rapidly 
embracing digitisation to enhance 
efficiency, reduce costs, and improve 
customer experience. Connected 
vehicle platforms are enabling real‑time 
diagnostics and telematics, offering 
fleet operators greater control over 
vehicle health and performance. 
There is a growing shift toward 
digital sales channels and financing 
platforms, making the purchase and 
ownership experience more seamless 
and accessible. 

JLR built an award‑winning intelligent 
automation, artificial intelligence (AI) 
and data capability that has driven a 
real impact for the business. One of 
the key enablers in delivering JLR’s 
Reimagine strategy is the introduction 
of SAP S/4HANA, a cloud‑based 
enterprise management system, to 
JLR’s manufacturing plants.

A focus on sustainability and ESG 
principles drives responsible business 
practices. It enhances long‑term value, 
mitigates risks, and fosters positive 
societal impact, ensuring ethical 
operations and resilience in a rapidly 
changing world.

The domestic vehicle industry in India 
is placing strong emphasis on ESG 
goals. Manufacturers are adopting 
strategies aimed at achieving net zero 
emissions, water neutrality, and zero 
waste to landfill. Vehicle scrappage 
initiatives are gaining momentum, 
encouraging the removal of older, 
polluting vehicles from roads and 
promoting cleaner alternatives. 
These measures reflect a growing 
industry‑wide commitment to 
sustainable growth, ensuring that 
economic progress goes hand in hand 
with environmental stewardship and 
long‑term resilience.

JLR successfully completed trials with 
Novelis using a new aluminium skin 
alloy that’s up to 85% recycled and 
up to 95% more energy efficient to 
produce. Also, JLR X Pirelli FSC‑Certified 
rubber tyres are to be rolled out across 
all future vehicles starting with the 
Range Rover Electric.

Better  
always
the new mantra of continuous growth

Revolutionary 
experience
and green future 

Gaining 
momentum
in vehicle scrappage initiatives 

Resilient  
business strategy

Future ready 
technology  
and digital 

transformation

Sustainability  
and ESG focus
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Tata Motors sustained its strong performance in FY25 delivering its 
highest ever revenues and PBT (BEI) despite a challenging environment. 
On a consolidated basis, the automotive business is now net debt free. 

Wholesales
units

Revenue
I crore

EBITDA
(%)

1.3% 100 bps2.8%

13,41,969 4,39,695 13.1

13,80,315 4,34,016 14.1

12,84,953 3,45,967 10.7

FY25 FY25 FY25

FY24 FY24 FY24

FY23 FY23 FY23

PBT (BEI)
I crore

PAT
I crore

34,330 28,149

29,368 31,807

1,803 2,690

4,962 3,658EBIT
(%)

7.9

8.0

3.6

10 bps

FY25 FY25

FY24 FY24

FY23 FY23

FY25

FY24

FY23

Auto free cash flow
I crore

Net automotive  
debt/(cash) I crore

ROCE
(%)

22,348 (1,018) 17.6

26,925 16,022 18.7

7,840 43,687 6.5

4,577 17,040 110 bps

FY25 FY25 FY25

FY24 FY24 FY24

FY23 FY23 FY23

Auto debt to equity
times

 EPS (basic)
per share

ROE
(%)

 0.6 78.80 28.0

0.9 81.95 48.8

2.1 6.29 6.0

30 bps 3.8% 2,080 bps

FY25 FY25 FY25

FY24 FY24 FY24

FY23 FY23 FY23

Financial highlights

Key performance highlights (consolidated)

y‑o‑y increase y‑o‑y decrease
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^16 years consolidated trends for analytical purposes only *Return on Capital Employed: EBIT/Average capital employed 

Net automotive debt

I K crore

FY
25

FY
10

FY
15

FY
20

21.9

13.6

48.3

-1.0

ROCE*

(%)

FY
25

FY
10

FY
15

FY
20

17.6

11.3

24.1

‑0.1

Consolidated trends^

Revenue

I K crore

FY
25

FY
10

FY
15

FY
20

93

263 261

440

EBITDA    EBIT  

I K crore     (%)

FY
25

FY
10

FY
15

FY
20

57.6

7.9

8.6

5.2

44.3

22.3

0.0

11.7

PBT (BEI)

I K crore

FY
25

FY
10

FY
15

FY
20

3.9

21.9

‑8.7

34.3

Investment spend      FCF   

I K crore

FY
25

FY
10

FY
15

FY
20

47.8

 22.4

2.4

9.0

‑2.6

34.8

‑12.7

33.7
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Commercial 
Vehicles

Winger 9S
The Winger 9S blends superior passenger 
comfort with operator‑friendly 
fuel efficiency — delivering a travel 
experience that’s both economical 
and enjoyable.

As India’s largest commercial vehicle manufacturer, TMCV is shaping the 
future of mobility. In FY25, we advanced transformative technologies, 
championed sustainability, and redefined efficiency. With innovation at 
our core, we are building intelligent, future‑ready transport solutions that 
empower progress and connect communities across a rapidly evolving nation.

Tata Intra V70 Gold 
Building on the success of the Intra 
brand, the new Tata Intra V70 Gold 
redefines performance with a robust 
2‑tonne payload capacity — a true 
game‑changer in its class.

Prima 4830.T
Engineered for long‑haul excellence, 
the Prima 4830.T offers a state‑of‑the‑
art ergonomic cabin and best‑in‑class 
features that maximise productivity 
while minimising driver fatigue.

New launches

Designed to lower ownership costs, the 
new Magic Bi‑Fuel comes packed with 
value‑driven features, making it ideal for 
student, staff, and last‑mile transport.

Magic Bi‑Fuel
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Existing 
product range

Ultra

Ace EV

Ace

Tata 407

Intra

Yodha 2.0

17%
Share of consolidated revenue

72
Highest‑ever NPS

7,96,432
Connected Vehicles

I75,055 crore
Revenue

Signa

Magic Ambulance

Starbus

Prima

Winger

139
New launches

Xenon X2Ultra EV
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Business  Segments CV

Dear Shareholders,
I hope this letter finds you and your 
families in good health.

FY25 was a year of mixed trends for the 
Indian Commercial Vehicle industry, 
shaped by macroeconomic caution and 
evolving market dynamics. The industry 
recorded a marginal decline of ~1%, 
primarily due to pressures in the HCV 
and SCV segments, especially in Q2. 
While cautious sentiment ahead of 
state and general elections led to a 
moderation in demand, segments like 
buses remained resilient — driven by 
public transport investments and the 
shift to electric mobility. Encouragingly, 
electric CVs gained traction, 
especially in buses and last‑mile 
applications, supported by improving 
TCO economics. Across the board, 
infrastructure investments, cleaner fuel 
adoption, and digitalisation continued 
to shape fleet and OEM strategies.

Sustaining momentum, 
driving impact
In a year of varying demand, Tata 
Motors Commercial Vehicles 
built further on the foundation 

of financial fitness laid in FY24 to 
deliver an improved performance 
with disciplined cost management, 
improved realisation, and the growing 
contribution of our Parts, Service 
and other Downstream businesses. 
Despite marginal declines in sales 
volumes, our EBIT reached an all‑time 
high of I6,794 crore — representing 
a 4.9% growth over FY24. The business 
outperformed the industry, gaining 
share and improving realisation in 
Trucks and Buses.

With the restructuring into eight 
focused business verticals now fully 
embedded, our transformation into 
a future‑ready, customer‑centric 
organisation is enhancing our agility, 
strengthening accountability, and 
aligning us more closely with both our 
strategic priorities and the evolving 
needs of our customers.

Building an end-to-end 
ecosystem
A core part of our long‑term strategy is 
building a vibrant, digitally connected 
ecosystem that includes suppliers, 

channel partners, mechanics, 
financiers, fleet owners, logistics 
providers, and — importantly —
drivers. By leveraging our extensive 
physical network and digital platforms 
such as Fleet Edge, we deliver 
integrated, tech‑enabled solutions to 
all ecosystem players.

The adoption of smart telematics 
across ~8,00,000 vehicles is 
enabling data‑driven decisions that 
improve uptime, reduce operating 
costs, and enhance driver safety. 
Our Customer Success Centres (CSCs) 
are helping fleet operators maximise 
performance and minimise downtime. 
Our comprehensive engagement also 
extends to mechanics and Logistic 
Service Providers through initiatives 
like Fleet Edge and Fleet Verse, 
ensuring a cohesive and future‑ready 
CV ecosystem.

Rebranding to reflect 
our purpose
With the forthcoming demerger 
being a key inflection point, we are 
repositioning ourselves through 

Tata Motors Commercial Vehicles is 
driving forward sustainable, digitally 
enabled mobility solutions and 
deepening customer engagement 
through future‑ready products and 
services that deliver greater efficiency, 
reliability, and long‑term value.
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the ‘Better Always’ brand refresh. 
In response to the ever‑changing 
customer expectations on agility, 
technology and partnership for 
greater success, we are refocusing 
all our actions to sharpen our Core 
Value Proposition. This new identity 
captures our core ethos  — agility and 
growth‑oriented mindset, pushing 
the limits with positivity and humility 
and an endeavour to deliver better 
in every moment to all stakeholders. 
It will be a cornerstone in building 
brand distinctiveness and customer 
resonance in the post‑demerger phase.

Accelerating innovation 
and sustainability
Innovation remains central to our 
purpose. This year, we proudly unveiled 
India’s first Hydrogen‑powered Internal 
Combustion Engine (H2ICE) truck — a 
significant milestone in our alternate 
fuel roadmap. We continue to invest in 
clean mobility across EVs, CNG, LNG, 
and hydrogen, ensuring our customers 
have access to a range of sustainable 
choices. We have invested ahead of 
time in various EV hardware aggregates 
as well as control software, which 
will enhance the performance and 
efficiency of our Electric vehicles being 
launched across the range during this 
year. Similarly, we are keenly exploring 
the opportunities in Software Defined 
Vehicles, including the enabling vehicle 
architecture and technology stack, 
with an aim to address India‑specific 
market and customer requirements.

Our Smart City Mobility portfolio has 
now deployed over 3,600 electric 
buses, covering 30+ crore km with 
>95% uptime. With Renewable 
Electricity (RE) now powering over 
45% of our CV Operations and Scope 3 
emissions down 12% year‑on‑year, we 
are well on track toward our Net Zero 
and RE100 goals.

Embracing the digital and 
AI opportunity
The digital foundations laid over the 
past years are now enabling us to 
adopt AI‑led transformations — both in 
customer‑facing solutions and internal 
operations. We are piloting AI‑driven 
predictive maintenance, real‑time fleet 
insights, intelligent CRM tools, and 
personalisation in sales journeys. These 
steps will help us offer differentiated 
value, sharpen our responsiveness, 
and elevate user experience.

We have also made good progress on 
Enterprise Digital, especially in the 
area of Industry 4.0 in manufacturing, 
digitalisation of the supply chain, 
and E‑Guru in sales. This has led 
to significant improvement in our 
delivery performance as well as 
overall efficiency.

Building a global business
Tata Motors Commercial Vehicles 
is an enterprise with strong global 
aspirations. Our products are already 
present in several markets, and we 
continue to build capabilities and forge 
alliances to strengthen the same — 
while staying attuned to geopolitical 
and tariff‑related challenges that may 
shape the near‑term trade landscape.

Empowering drivers, 
enhancing road safety
At the heart of our business lies the 
community of drivers, the unmarked 
soldiers who keep the wheels of 
our growing economy running. We 
continue to expand our outreach and 
support for drivers through training 
programmes, wellness initiatives, and 
digital tools that enhance safety and 
efficiency. Notable efforts include 
the deployment of ADAS (Advanced 
Driver Assistance Systems) features 
in key models and safety training 
modules integrated within our driver 
connect platforms. Our commitment 

to road safety is reflected in sustained 
partnerships with regulatory bodies 
and transport associations to drive 
behaviour change and awareness.

Developing talent, 
enabling growth
TMCV’s growth is underpinned by 
a culture of continuous learning 
and capability building. We have 
scaled multiple talent development 
programmes focused on future 
skills, leadership, diversity, and 
digital proficiency. Our investments 
in technical training centres and 
partnerships with academic institutions 
ensure that we are readying a future‑fit 
workforce aligned with industry shifts.

Looking ahead
The commercial vehicle industry is fast 
transforming toward cleaner, smarter, 
and more connected solutions, and 
Tata Motors Commercial Vehicles is 
well positioned to lead this evolution. 
While FY26 brings optimism with 
anticipated post‑election policy clarity 
and infrastructure momentum, the 
global economic landscape remains 
fluid. Geopolitical uncertainties and 
emerging trade barriers may impact 
global commerce and, in turn, our 
international aspirations. We remain 
vigilant and responsive to these 
dynamics, guided by a sharper, more 
agile organisation, a deeply integrated 
ecosystem, strong global ambitions, 
and an unwavering commitment to 
innovation. This foundation gives us 
the confidence to navigate near‑term 
challenges while unlocking sustainable, 
long‑term growth and value for 
all stakeholders.

Thank you for your continued trust 
and support.

Warm Regards,
Girish Wagh
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External  
environment
FY25 was another eventful year wherein overall CV industry volumes were marginally lower than FY24. 
Despite challenges through the year, Tata Motors Commercial Vehicles achieved industry‑leading growth 
in trucks and commercial passenger carriers, thereby strengthening its market share as well as improving 
the realisation. With continued growth in downstream and international business, the Company was 
able to deliver healthy financials in FY25. Actions on Sustainability transition are progressing as per 
plan; reinforcing our commitment to green, future‑ready technologies, the Company has developed and 
introduced India’s first hydrogen‑powered heavy‑duty truck for real‑world testing, while our e‑bus fleet 
continues to grow across Indian cities, collectively covering over 30 crore km cumulatively.

The industry witnessed a dynamic 
FY25, marked by distinct quarterly 
shifts. Q1 began on a positive note, 
with growth led by the M&HCV 
segment. Q2 saw a moderation in 
demand due to monsoon disruptions, 
reduced fleet utilisation, and slower 
execution of infrastructure projects. 
In Q3, the industry saw sequential 
recovery, aided by the resumption 
of construction and mining activity 
and festive season demand. The 
momentum continued into Q4, 
indicating improving macroeconomic 
stability. Despite early challenges, the 
industry closed the year with signs of 
recovery for the coming year.

  Commodity price movements 
and strategic implications
In FY25, steel prices in India saw a 
significant decline, driven by global 
oversupply, subdued demand, 
cheaper imports from China, lower 
input costs, and increased domestic 
production capacity. This downward 
trend, especially in the latter half of 
the year, offered some relief to OEM 
margins. However, the overall volatility 
— shaped by global supply‑demand 
imbalances and geopolitical tensions 
— continued to impact vehicle pricing, 
procurement strategies, and cost 
structures. As a result, raw material 
management remained a critical focus 
area for manufacturers across the 
commercial vehicle value chain.

Shift from mini trucks 
to pickups
In FY25, customer preferences began 
shifting from mini trucks to pickups, 
particularly in rural and semi‑urban 
markets. This trend was influenced 
by rising costs in the mini truck 
segment post‑BS6 implementation, 
including higher EMIs and stagnant 
freight rates. Pick‑ups gained traction 
due to their higher payload capacity, 
improved drivability, and aspirational 
appeal. While mini trucks continue 
to serve important use cases, OEMs 
are expanding their pick‑up offerings 
to address evolving needs in last‑mile 
delivery and small business operations.
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Changing customer 
requirement – Movement 
to higher tonnage
Fleet operators increasingly opted 
for higher tonnage trucks to improve 
operational efficiency and reduce 
cost per tonne‑kilometre. This 
shift was driven by rising freight 
volumes, logistics consolidation, and 
the expansion of hub‑and‑spoke 
distribution models. OEMs responded 
by fortifying their heavy‑duty portfolio, 
focusing on fuel efficiency, durability, 
and total cost of ownership to meet the 
evolving needs of large fleet operators.

Rising demand for 
alternate fuel buses
FY25 saw a surge in demand for 
alternate fuel buses, particularly 
electric, CNG, and LNG variants. 
Urban transport bodies and state 
undertakings prioritised cleaner 
mobility solutions, supported 
by government subsidies and 
environmental mandates. This shift 

accelerated the transition toward 
sustainable public transportation, 
prompting OEMs to invest in alternate 
fuel technologies and expand their 
green mobility offerings across city and 
intercity segments.

Government push for 
electrification in commercial 
vehicles
While infrastructure spending was 
relatively limited in FY25 due to fiscal 
constraints and election‑related 
priorities, the government intensified 
its focus on electrification in the 
commercial vehicle sector. Incentives 
under the PM e‑Drive scheme and 
various state EV policies supported 
the adoption of electric buses, 
three‑wheelers, and light commercial 
vehicles. This shift aligned with national 
sustainability goals and emission 
reduction targets, encouraging OEMs 
to accelerate investments in electric 
mobility solutions and expand their 
zero‑emission product portfolios.

FY26 
key priorities
Our priority in FY26 
continues to be focused 
on delivering superior 
products and services to 
the customer, thereby 
improving their business.

Our actions will continue 
to strengthen financial 
fitness and operational 
excellence, reinforce 
safety and sustainability 
performance, and at the 
same time accelerate 
the digital journey across 
the Company.
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Strategic and 
performance review 
Advancing sustainability efforts
Our actions continue on all 3 pillars of 
sustainability, viz. Net Zero Emissions, 
Pioneering Circularity and, preserving 
biodiversity and nature. In FY25, 
we reduced the Scope 3 emissions 
by 12% and achieved 45% renewable 
energy penetration. Our 3 plants 
have achieved a key milestone of 
being water neutral and generating 
zero waste to landfill. Tata ReWiRe 
started seven new registered vehicle 
scrappage facilities. Our volunteering 
efforts also grew, with per capita 
volunteering hours increased by a 
significant 70%, reflecting stronger 
employee engagement.

Strengthening product and 
technology leadership
Our unwavering commitment is 
to deliver superior total cost of 
ownership, higher vehicle uptime, 
and value‑added services that 
enhance customer productivity 
and operational efficiency. During 
the year, we made significant 
strides in product and technology 
leadership. We became the first Indian 
commercial vehicle manufacturer to 
receive ARAI certification for ADAS 
Level II, marking a key milestone in 
intelligent mobility. Reinforcing our 
focus on sustainable transportation, 
we initiated the first‑ever trials of 
hydrogen‑powered heavy‑duty trucks 
in India. Additionally, we achieved full 
compliance with the AIS:29 revised 
standards, significantly enhancing 
truck cabin safety and ensuring greater 
occupant protection in line with 
evolving regulatory requirements. 
These achievements underscore our 
commitment to innovation, safety, and 
environmental responsibility.

Expanding downstream 
opportunities
The Downstream Business has 
recorded five consecutive years 
of growth in spares and service 
penetration, while also expanding 
into new areas such as Tata Motors 
Automotive Fluids (TMAF), Aggregates, 
and Fleet Care. E‑Dukaan, the digital 
platform for genuine spare parts and 
automotive fluids, registered 47% 
year‑on‑year growth.

Accelerating our digital 
business
Fleet Edge, our advanced 
telematics‑based platform, now 
powers over 8,00,000 vehicles, 
delivering actionable insights to 
drivers and fleet owners. This has 
led to measurable improvements in 
operational efficiency and productivity. 
With a strong renewal rate, the 
platform continues to expand its 
footprint. The integration of Mileage 
Saarthi, a machine learning‑powered 
tool, has further enhanced its value 
proposition — enabling up to 6% 
improvement in real‑world fuel 
economy. Looking ahead, our strategic 
collaboration with Freight Tiger is set 
to deepen, with a clear focus on scaling 
subscriber growth, enriching solution 
offerings, and driving higher levels of 
active engagement.

Fleet Verse, our comprehensive and 
innovative digital marketplace for 
Tata Motors Commercial Vehicles, 
offers a seamless experience across 
vehicle discovery, configuration, 
acquisition, and financing. Designed 
to be future‑ready, it is evolving into 
a one‑stop digital destination for 
all commercial vehicle needs. The 
platform has now grown to a robust 
4,37,000 users and 45,062 retail 
partners, with 15% of total retail 
transactions now routed through it.

Advancing digitalisation
We have successfully deployed 
Industry 4.0 across seven strategic 
themes, driving measurable impact 
across operations. In Connected 
Manufacturing, we have achieved 
a 96% OTIF (On‑Time In‑Full) 
performance with end‑to‑end 
customer order visibility. Through 
Real‑Time Equipment Monitoring, 
100% of our energy consumption 
is now digitally tracked, enabling 
precise energy management. In Safety 
Enhancement, over 1,560 AI‑enabled 
safety cameras have been deployed 
to proactively monitor and mitigate 
risks. Our Flow House Management, 
SPD, and Logistics systems have been 
digitally integrated, connecting more 
than 500 vendors for real‑time order 
visibility and tracking. Finally, we 
have built a Digital‑Ready Workforce, 
all actively engaged in driving 
digital transformation.
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